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Our Objeds
. 

'

Yo preserve and promote the good health, and in particular the physical, sexual
and mental health of:

* Persons who are Iesbian, gay or bisexual
. Persons in doubt of their sexual identity
* Pefsons diagnosed with HlV and related illnesses
* Any persons who may be af@cted or involved with any of the above,

particularly partners and families '

And to provide relief for such people in need thereof at times of mental and
emotional stress. '

, our Mission .

Ending HomophobiM, Em poweriqg People

Our Vision

W e believe in a fair and equal society whère alI lesbian, gay and bisexual
people can achieve their full pptential

J
Our Aims

Supporting Individuals W he LGF will suppod leàbian, gay and bisexual people
to increase their skills, knowledge, and self-confidence to improve health and
Well-being.

Strengthening Comm unities - The LGF will work in partnership with others to
build a strong, cohesive and influential Iesbian, gay, bisexual and trans
community sector.

Promoting Equality - The LGF will promote awareness, visibility and inclusion of
lesbian, gay and bisexual people to achieve full equality.

Developing Excellence - The LGF will continuously develop its people, systems
and procedufes to deliver and sustain excelience for aII of our beneficiaries.

' .

Our Values

lnnovation Diversity Excellence Fairness Integrity Engagement

The Lesbian and Gay Foundation
Number 6, Richmond Street, Manchester, M3 4EP

www.lgf.org.uk
info@ lgf.org.uk

TeI: 0845 3 30 30 30
Fax: 0161 235 8036
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The Bpard of Trustees presents the report and audited financial statements of
The Lesbian and Gay Foundation for the year ended 31 March 2010. The
statements appear in the format required by the Statement of Recommended
Practice for Accounting and Reporting by Charities (revised March 2005). The
report and statements also comply With the Companies Act 2006 as The Lesbian
and Gay Foundation was incorporated by guarantee on 1 December 1997. lt has
no share capital and is a registered charity. The guarantee of each member is
Iim ited to E1. The governing document is th4 Memorandum and Afticles of
Association of the company and members of the Board of Trustees are the
Directors of the company.

Structure, Governance and Managem ent

The Lesbian and Gay Foundation is governed by
serve as Directors of the Company. Trustees are elected by the membership of
the LGF at the Anhual General Meeting. Trustees are sought in a variety of ways
including external advertising, recruitment from amongst the LGF'S membership,
as well as recommendations from existing trustees and volunteers. AlI new
trusteps a?e required to undertake an induction and training programme. Trustee
training needs are assessed and a programme of internal and external training
arranged on an annual basis to meet these needs.

a Board of Trustees who also

Full Boafd of Trustee meetings are held four times per year.
meetings is extended over two days to discuss major strategic issues.
Responsibility for reviewing key areas of adivity and policy are delegated to sub-
committees that report back to ihe quarterly Board meetings. The sub-
committees operate under agreed terms of reference apd include both Trustees
and members of the Seniof Management Team as well as staff and at times key
external specialists. Thése sub-comm ittees mbpitor and scrutinise the work of the
LGF, The dapto-day running of the LGF is delegated to the Chief Executive and
their Senior Management Team ,

One of these

The current Board sub-com m ittees are:

Governance & Mem bership Sub-comm ittee - maintains a scrutiny and
review role to ensure effective governance structures are in place across the
organisation.

Finance Sub-com mittee - maintains a scrutiny and reyiew role to ensure
e#ective financial management across the orgqnisation.

* Fundraising Sub-com mittee - ensures an effective overview and
peiofmance managem ent system in relation to fundraiting activity.

. Service Improyelent Sub-committee - works to enhance and improye
perfotmance systems and maximise the benefits of external accreditation

Systems.
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Statement of Trustee Responsibilities in Relation to Financial Statements

Company Iaw requires the Trustees to prepare financial statements for the
financial 'year which give a true and fair view of the state of a#airs of the company
and the income and expenditure of the charitable company for the year, In
preparing those financial statements, the Trustees are required to:

* Select suitable accounting policies and then apply them consistently',

* Make judgements and estimates that are reasonable and prudent;
. State whether applicable accounting standards have been followed,
subject to any 'material depadures disclosed and explained in the financial
statements', and

* Prepare the financial statements' on the going concern basis unless it is
inappropriate to presume that the company will continue on that basis.

The Trustees are responsible for keeping proper accounting records which
disclose with reasonable accuracy at any time the financial position of the
com pany and to enable it to ensure that the financial statements comply with the
Companiqs Act 2006, They are also responsible for safeguarding the assets of
the company and hencq for taking reasonable steps for the prevention and
detection of fraud and öther irregularities, as well as exercising proper financial
controls.

Members of the Board of Trustees, who are Directors for the purposès of
com pany Iaw, and Trustees for the purposes of charity Iaw, who served during the
year and up to the date of this report are set out on page 17.

In accordaice with company Iaw, as the company's Directors, each member of
the Board of Trustees certifies that:

* So far as they are aw#re, there is no relevant information of which the
auditors are unaware' 'and ' '

I

. As Directors of the company they have taqen the necessafy steps to be
aware of the information which would be relevant for audit purposes and
have comm unicated them to th: auditors.

Risk M anagem ent

The Trustees have assessed the major risks to which the charity is exposed, in
particular those related to the operations and finances of the charity and are
satisfied that the systems are in place to mitigate the charity's pxposure to the
major risks. Risks are identified through a number of routes including output from
Board of Trustee meetings and Committee meetings, via the regular cycle of
Senior Management Team meetings and through the annual planning cyble.
Risks are recorded on the Risk Register which identifies, for each risk, the stepé
required to mitigate the risk and the Trustee or member of the Senior
Management Team responsiblè. The Risk Register is a standing Agenda item on
the Finance Sub-committee and is reviewed quarteriy at that meeting.
Discussion and review of the Risk Register also forms part of the quaderly Board
Meetings.
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Subsidiary Com panies
As at 31 March 2010, the Lesbian and Gay Foundation has two wholly owned
subsidiaries both of which were dormant for the year ended 31 March 2010.
These companies are Manchester Lesbian and Gay Switchboard Sewices
Limited and the Lesbian and Gay Foundation Trading Company Limited.

Objectives and principal activities
AlI our principal activities suppod our objects, mission and vision. The four major
areas of activity are (i) suppoding individuals, (ii) strengthening communities, (iii)
promoting equality and (iv) developing excellence.

Our services include a wide range of community, health and suppod services. A
broad community programme incorporates a number of groups that are run by our
staff and volunteers at our premises. Groups include men's groups, lesbian
groups and a black LGB group. These groups suppod an increasing number of
lesbian, gay and bisexual people. HeaIth services continue to have a strong
focus around HlV prevention and sexual health through our Condom and Lube
Distribution Scheme, the outreach clinic and information, education and training.
Other health and suppod services include a counselling service, helpline advice
sefvice, substance misuse project, and a carers' project. During the year, two of
our major projects have continued to be successful', Exceeding Expectations, a
multi-agency schools project running across Manchester secondary schools and
our Rainbow Partnership network, a coalition of LGB&T groups and organisations
suppoding LGB&T people across the Nodh W est of Ehgland and beyond.

A wide variety of information and advice services support and reinfofce our
objectives. These include a free bi-monthly magazine (Outnodhwest), distributed
throughout the Nodh W est, which addresses a wide range of health, community
and other issues, Our website and numerous information resources, including
sexual health guides, legal rights guides and a civil partnership guide provide
relevant and up to date information and advice to Iesbian, gay and bisexual
people and their families and friends. Internal and external training courses also
reach a wide variety of people and organisations.

To ensure Iesbian, gay and bisexual people's voices are heard, the LGF is
represented on or in dialogue with a number of Iocal, regional and national bodies
including the North W est Equality and Diversity Group, Greater Manchester
Sexual Health Network, the Greater Manchester Voluntary Sector Consodium, the
Equality and Human Rights Comm ission, the LGB&T Consodium and the
National Osender Management Service amongst many others. W e have
additionally provided set-up support to the Trans Resource and Em powerment
Centre (TREC) and to Gaydio, an LGB&T radio station.

To deliver these activities the LGF is reliant on the support and enthusiasm of our
volunteers. W e currently have almost 15O dedicated volunteers, many of whom
are members of the LGF, who provide over 6,000 hours of vital volunteering
across aII our services,

The Trustees have complied with the duty in Section 4 of the Charities Act 2006
to have due regard to the guidance on public benefit published by the Charities
Comm ission.
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Dtlring 2009/10 the LGFthousands of LïB people.successfully delivered a wide range of activities forB
elow is a snapshot of some of our achievements. '

* People accessed the LGF 480,620 times via our servièes, resources,
magazine and other printed resources (excluding safer sex packs).

. Through providing safer sex packs, we enabled people tö have safer sex over
600 000 times list year within Gréater Manchester. '' j

@ W e' produced and distributed over 80,000 copies of our regional magazine
'outnorthwest' and a further 95 480 resources informing and advising LGB!
people and their supporters - lncluding vital information on local services,
sexual health, mental health and drug and alcohöl related issues.

. Through our Helpline and email service, we supported over 1,700 people with
infotmation and advice, including vital :upport for people in crisis.

W e provided over 1 ,000 hours of counselling', helping to imprbve the mental
hèalth of LGB people across Greater Manchester and into the North W est.

. During 1,693 visits to groupwork sessions, people were able to explore
com ing out, meet others and gain vital support and information in a safe and
supportive environment.

. W e helped to reduce sexually transmitted diseases and HlV infection by
opening the (Joors to our unique, community based outfeach sexual health
clinid to 347 men.

. Our website pages were viewed over 652,000 times by oveq 161,000 unique
ksers to mak: a significant contribution' to increasing access to information
and services tb LGB people, including those unable to visit us in person.

. W e delivered our thought-provoking Exceeding Expectations programme to
1,180 young people, reducing homophobia and homophobic bullyinj in
schools,

. W e received over 13,000 visitors to our premises, accessing support, advice,
training, information and services,

* W e provided infrastructure support to over 39O members of ouy Rainbow
Padnership network, consisting of LGB&T groups, charities, public sector
bodies, and interested individuals.

. W e expanded our unique distribution network to over 500 venues, increasing
access to our resources and information to LGB people across the North W est
and beyond.

W ithout the support of our funders and thé dedication of our trustees, volunteers
and staff of the Lesbian & Gay Foundation, none of this work would happen.
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Suppoding lndividuals

The LGF will support lesbian, gay and bisexual people to increase their skillp,
kn6wledge, and self-confidence to improve health ànd well-being. Key
achievements against this goal include:

( . '

* The implementation of 'Pad of the Picture'', a major national, five-year project
funded by the Big Lottery. This project is researching the dtug and @lcohoi
usage of LGB people, undèrtaken ln padnership with the University of Central
Lancashire. This resulted in the collection of 1,700 LGB peolle's experiences
of alcohol and drug use within the first year.

@ The awafd of a five-year Big Lottery Reaching Communities grant, enablin;
the recruitment of a Volunteer Manager, and funding tö sustain our front line
work with service users.

* The launèh and development of an internal project which significantly changed
the way in which we meet the needs of our front Iine sefvice users, This
focused on training stàff and providing resources to handle most services
users' infdrmation and other needs at the first point of call, or referring them to
other LGF services or other agencies where more specialist or Ionger term
support is required. '

* The Iaunch of 'tW e're Here if You Need Us'', a campaign targeted al GP
surgeries initially across Greater Ménchester. GPs surgerips have been asked
to display a simple poster, both as an indicator of LGB affirmative bervices and
providing signposting to the LGF'S provision. '

* The delivery of a Comic Relief funded young people's mental health project,
supporting gay people and including the production of a targeted guide.

. The delivery of sexual health campaigns including ttproud to be Behind You'',
4$ . 11 (1 ! l '

. W ear it, Fill it, Bin it and Know Your Status .

* The production of the ''Sex Tips for Men'' resource, and a reprint of our ''Sex
Education'' guide fos m en and women to suppnd our sexual health work.

* The expansion of our scene-based testing services including Chlamydia, HlV
and ST1 testing.

* The establishment of our highly yuccessful, rapid H1V testing clinic,
complementing our traditional, weekly sexual health outreach clinics.

* Secqring a two-year Caring with Confidence Grant from the Department of
Health for the development of a new carers' service targeted primarily at
LGB&T carers,

. The development of an online LGB&T carers' forum .
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. Securing a one-year Hardship Fund grant which enabled the continued
provision of okr mental health services,

* The counselling team has continued to grow and divêrsify in terms of its skills
base and the diversity of its volunteers and last year served over 80 clients in
over 1,000 sessiops.

* The enhancement of our counselling service, with the introduction of couples
counselling and CORE monitoring (Clinical Oqtcomes Routine Evaluation).

* The provision of monthly support sessions for three groups of LGB patients of
Rampton Hospital.

. The development of a Business Plan for mental health services, which will be
fplly utilised in 2010/11 with the intent to secure contracts and fair share
funding for our services.

. b

. ln partnership with Greater Manchester Police and Manchester NHS, we
conducted an outreach safety initiative in Manchester's Gay Village.

. The continued success of our advice surgeries which served ovér 70 people
Iast year (Police - 48, and Legal - 24),

* The delivery of a survèy Iooking at attitudes towards LGB staff for Greater
Manchester Fire and Rescue Service.

* The introduction of six-day a week opening of our building to enable more
groups and ihdividuals to use our facilities and receive our support.

Strengthening Com m unities

The LGF will work in padnership to build a strong, cohesive and influential
Iesbian, gay and bisexual community sector. Key achievements included:

. The continuation of the LGF'S Hate Crime çampaign, which responded quickly
to the vicious an: near fatal attack on a gay man in Liverpool. This Ied to our
production of a pocket-respurce in conjunction with a range of padnérs, which
was on the streets of the North West's major gay areas within days of the
attaék. W e Iobbied for Hate Crime to be placed higher on the agenda
padicularly in. the NW and we recently undertook a research project for
Government Office Nodh W est.

. W e hosted five evènts across the region through 'North W est Together W e
çan', which engaged with the ppblic and voluntary sector and provided an
opportunity to refresh people's understanding and support their
implementation of êBreaking the Cycle', our LGB&T strategy.

* W e provided staff support to Liverpool Council for Voluntary Service to
continue the work of Liverpool LGB&T netwotk and contribute to the delivery
of Liverpool Pride, which will launch in 2010.
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. Hosting the Trans Resource and Empowerment Centre's (TREC) monthly
trans weekend event, providing valuable capacity building support.

. W e' delivered a series of community consultation events which aimed to
identify issues locally and provide a foundation for strengthening Iocal LGBXT
community activity pnd engagement

* W e have spoken to representatives of almost 70 Iesbian, gay, bisexual and
trans groups whilst undertaking a needs analysis in order to identify com mon
issues and support requirements.

* Pfomotion of ''Homo Heroes'' which was the Manchester Pride 2009 cam paign
which saw us recruit an additional 800 subscribers to our database in
conjunction with the highly successful Homo Heroes and Hèmo Zeroes Award
Scheme. '

The facilitation and adminisiration of the Manchester Pride Community Fund.
As a result, we supported the distribution of over E33,000 to lesbian, gay,
bisexual and trans voluntary and community groups from across Greater
Manchester.

* Our magazine, 'outnorthwest' was reduced overall in size and content
refreshed and improved. This was produced on a bi-monthly baéis and
distributed to over 5OO venues.

* Our digital com municgtions added Twitter to our current Facebook and online
presence, with over 160,000 unique users visiting the LGF'S revam ped
website for news, adicles; information and advice.

* The continued delivery of our LGB News service which pariicularly focused on
the Single Equality Bill, legal protections for LGB people and stofies of real
people talking about their Iives.

Prom oting Equality

The LGF will promote awarenesé, visibility and inclusion of lesbian, gay and
bisexual people to achieve full esuality, Key achievements included::

* The planning and development of our ''Enough is Enough, Action Against
Homophobia'' campaign, including securing celebrity endorsement. This is the
overarching campaigns message that campatgning and individual giving Will
be organised under for at least the next three years, with the first year theme
being Homophobic Hate Crime,

The production of a business case for Exceeding Expectations which helped
enable the success of a three-year contract with Manchesteé City Council.

The continued roll-out of a play for young people in schools, which was seen
by over 1,180 school children in the past year, and newsletters were produced
for all adults working in secondary and primary schools across Manchester.
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HRC rant which enabled the recruitment of a. The award of a three-year, E g
Policy & Research Officer,' three events a year in conjunction with othqr
equalities organisations', and funding towards our Enough is Enough
campaign. '

* The award of a 215011 development grant from thè Dehartment of Health (DH)
to enable us to work with other LGB&T organisatiois to form a partnership to
advise the DH on the health needs of LGB&T people.

* The Iaunch of our Consultancy & Training project and recruitment of a
Manager and Lead Associate Trainet. The programme achieved a 98%
satisfaction rating from çlient: receiving the service.

* The Iaunch of ''Flying the Flag'' which was a very simûle yet effective way for
public sector organisations and especially Iocal authorities to demonstrate
their suppod for LGB&T communities and residents as part of the lnternational
Day Against Homophobip. This canhpaign received funding from the
Association Greater Manchester Authorities (AGMA) and is growing and
gaining momentum.

. The renewal of a E10k contract with the National HeaIth Service North W est
as a member of their innovative HeqIth Equality Stakeholder Engagement
grOUP.

. 
'

* W e have opened up the Lesbian & Gay Foundation to new audiences by
delivering a number of events focussed around specific equplity issuès.
These inçluded our Celebr8 event, focussed around bringing together black
and m inority ethniù communities and specific religious groups; and also our
Intergeneràtional Event, which broujht together people of different age: to
discuss their experieaces as LGB&T people and their eyperiences of
Manchester City Council services.

* W e developed our blocked emall campa' ign which highlights and condemns
the public sèctor's blocking of emails containing words such as ''Iesbian'' ''gay''
and ''bisexual'', breaching the rights of LGB people and underm ining the efforts
of the public sector to support LGB people.

* The delivery of a Comm unity Health. Needs Assessment for Bolton's Iesbian,
gay and bisexual residents.

* W e attended the conferences of the Conservativer Labour and Liberal
Delpocrat parties for the first time in 2009 and Iaid the ground for our Election
2010 LGB Manifesto.

* W e provided training to over 160 staff at Cheshire Peaks & Plains Housing
Trust around sexual orientation and gender identity.
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Developing Excellence

The LGF will continuously develop its peoplet systems and proçedures to deliver
and sustain excellence for aII of our beneficianes. .Key achievements included:

* A ienewed focus on financial processes and the monitorinj of income and
expenditure which helped in ensuring that the LGF broke evén in 2009/10.

. The award of capital grants from CapacityBuilders and the Social Enterprise
Investment Fund which will enable the fit out of our new premises) when the
LGF relocates in autum n 2010.

Planning major enhancpments to our information technology infrastructure,
including the implempntation of a new server, and to pur internal systems,
including customer relationship management software, to enable us to work
more e#ectively and support our service users and other stakeholders better.

* Significant wprk in developing our credit control systems and reducing opr
debtors.

* The development
systems.

* The development of our people management systems as part of our journey
towards our successful Tlnvestors In People' recognition.

* The establishment of the Human Resources Task Force to focus on ensuring
the LGF'S values and culture are reflected in the way in which we manage our
eople.P

management and cashflow planning

Significant finahcial
year Strategic Plan.

* Securing and negotiating the Iease for à new hofne for the LGF for the next
ten years, which will help us better to meet the needs of our service users.

modelling work to underpin our Business Plan and five

of our cashflow
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At the start of the 2009/10 financial year, in recognition of the finarcial and
funding challenges facing the LGF, the Trustees and Senior Management Team
devoted significant time and focus to incteasing the financial strength of the LGF.
This process Ied to a renewed emphasis on securing funding, income generation
and the managemqnt of cashflow and expenditure. As a result, the LGF
generated a suyplus of E51,828 for the year, which was transferred to a dedicated
accommodation reserve to suppod the move from our current premises at
Princess House to our new premises at Richmond House, both of which are in
central Manche>ter.

The result for the year shows total incoming resources at E1,724,152. As with
previous years the Primary Care Trusts in Greater Manchester continue to be a
substantial source of income, however we continue to diversify our income base
and the year generated some new funding sources and increased income from a
number of our activities for generating funds. Our income across aII sources
increased by 20% during th@ year. Major new projects were Caring with
Coùfidence, a project to support the needs of LGB&T carers', the Hardship Fund
which has sup'poded the cùntinued delivery of our m ental health and rwellbeing
services, despite income reductions as the result of the recession; and the
Equalities and Human Rights Commissiop strategic grant to enable spme of our

camqaigns work. We have analysed costs in Iine with our major activities, namely
Servlces (HeaIth, Therapeutic, Advice and Community Services and the Condom
and Lube Distribution Scheme), lnformation (Magazine, ' Website and other
lnformation Resources) and Research.

The net increase in funds as at end of March was E51,828. This was transferred
to a designated fund for accommodation. Free unrestricted reserves at the end of
the year remained as :166,251.

Reserves Policy

The Trustees have established a policy whereby the unrestricted funds not
committed to project activity or invested in tangible fixed assets held by the LGF
should be built up to beiween a minimum of 3 months and a maximum of 9
months running costs at any one time (as recommended by the Charities
Commission). Reservep are held to enable the LGF to adjust to unforeseen
reductions in income or increases in expenditure or, at the discretiop of the Board
of Trustees to finance charitable activities for Which exteynal funding has not been
secured. Reserves would be utilised either fully to make up for the reduction in
income or the increase in expenditure or to pay for the costs of making
organisational changes as a response to these. W hiIst the Trustees re,cognise
that the current Ievel of reserves is substantially below the minimum desired Ievel,
the current economic situation together with the difficulty of generating
contributions to reserves from current sources of funding mean that the minimum
target is likely to be achieved in the medium rather than the short term.

As of 31 March 2010, unrestricted and undesignated reserves amounted to
E1'66,251. This amounts to just over one month's running costs. They are held, in
line with the LGF'S Reserves Policy, to enable the LGF to adjust to unforeseen
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reductions in income or increases in expenditure and to fund charitable activities
for which external funding has not been secured.

. 
'

A fund for accommodation costs amounting to :51,828 has been designated. This
designated fund will assist in facilitating the LGF'S move to new premises in the
autumn of 2010. It will be used to fulfil the requirement to m ake good dilapidations
on our Pfincess House premises and tp assist in fit out works to 6ur new
Richmond Street prem ises.

W hiIst the economic situation and the change of government introduce significant
additional ûncertainties, especially in regard to funding, there remains a
significant and growing need for the work of the LGF. Our Strategic Plan
envisages that the next five years will see continued growth of the work and
influence of the LGF. Our Business Plan is based around our four strategic goals
which, Iinked to 6ur Vision, Mission and Values will continue to drive forward the
LGF'S agenda and priorities for the medium to Iong term .

The four strategic goals are:

1- supporting Individuals
The LGF will support Iesbian, gay a'nd bisexual people to increase their skills,
knowledge, and self-confidence to improve health and well-being.

2. Strengthening Comm unities
The LGF will work in partnership with others to build a strong, cohesive and
influential lesbian, gay, bisexual and trans com munity sector.

3. Prom oting Equality
The LGF will promote awareneàs, visibility and inclusion of Iesbian, gay and
bisexual people io achieve full equality.

4. Developing Excellence
The LGF will continuously develop its peoplq, systems and procedures to
deliver and sustain excellence for a1I öf our beneficiaries.'

.our Business Plan for 2010/11 includes the development of a number of new
initiatives and a comprehensive review and development plan to increase the
quality, delivery and reach of a number of our existing services. Highlights from
our plan to support our service delivery include:

W ofking to enable the LGF to bid for and secure puplic service delivery
cqntracts to provide services for LGB people, including in padnership with
other organisations.

* Securing existlng and winning new contracts and grants.

. The promotion of our LGB&T strategy ''Breaking the Cycle'' and providing
suppod to organisations to implement this.
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. In the LGB sector, playing a leaàership rope and sharing Ieadership
opportunities throughout our padnerships and networks.

* To develop and widely promote the LGF'S message and mission.

. To further develop and implement the
against Homophobia'' campaign.

LGF'S ''Enough is Vnbugh - Action

* To develop the evidence base relating to LGB people and their
experiences.

* To increase the knowledge . 
of internal and external stakeholders,

éspecially staff and public sector bodies, around the needs of LGB&T
Communities.

* To generate sufficient incom e to break even in 2010/11 and enhance the
future sustainability of the LGF.

* To drive folward the people management systems of the LGF, to improve
the quality and im pact of the contribution of a1I staff.

* To significantly enhance the experience of and
the LGF.

utilisation of volunteers by

. To transform the lCT infrastructure and enhance IT systems to
needs of the LGF.

meet the

@ To plan and successfully manage the move to new accommodation.

* To embed equality and diversity within the organisation, ensuring an
inclusive environment for our staff, volunteers and service-users,

W e will contihue to seek funding from a wide and diverse range of sources to
enable us to continue to deliver new and innovative services for LGB communities
and ensure that the voices of our communities continues to be heard, W e
recognise that the effects pf the recession and the projected reductions in public
funding will add significantly to the financial prpssures on the LGF although the
passage of the Single Equalities Bill into law in 2010 will create additional needs '
for the services we offer.
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Beever and Struthers were elected as auditors för the year at the Annual General

Meeting.

This report has been pyepared in accordance with the Statement of Recommended
Practlce: Accounting and Repoding by Charities (issued March 2005) and in
accordance with the special provisions of Pai 15 of the Companies Act 2006.

By order of the Management Com m ittee

. . e * . wxw* *e*:xFKK:**@'*R**:***. .g, @@x

n 1 Com pany SecretaryJoh

1. l
Date
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Status .
. A registered Charity established as a Company limited by guarantee.
Registered as a Company on 1 December 1997
Registerèd as a Charity on 7 August 1998
Registered Company Number: 3476576
Registered Charity Number: 1070904
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Davld McGovern (Chair)
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Glyn Jénkins (Treasurer) th 

September 2009)Ian Mcllveen (Vice Treastlrer) (from 25. 
thJames Barnard (Vice Treasurer) (to 25 Septembef 2009)

Edward Cox
Tamsin Deasey
Maxine Dixon
John Finn
John Goldring
Gary Hardman
David Rogerson
Gwyn Starkey

com pany Secretàry
John Finn

Senior Management Team
Paul Martin (Chief Executike)
Darren Watmougll (Director of Finance)
Matt Harby (Director of lncome)
Rob Cookson (Director of Services)
Sian Payne (Head of Stakeholder Epgagement)
Samantha Days (Operations Manager)
Emma Peate ' (Enough is Enough Campaign Manager)
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W e have audited the financial statements of The Lesbian & Gay Foundation Lim ited
for the year ended 31 March 2010, which comprise the Statement of Financial
Activities (including the income and expenditure accountl' the Balance Sheet and the
related notes, These financial statements have been prepared in accordance with the
accounting policies ' set out therein, the historical cost convention, and the
requirements of the Financial Repoding Standard for Smaller Entities (effective April
2008).

This report is made solely to the charitable company's members, as a body, in
accordance with Chapter 3 of Section 16 of the Companies Act 2006. Our audit work
has been undertaken so that we might state to the charitable company's members
those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable
com pany's mem bers as a body, for our audit work, for this report, or for the opinions
we have form ed.

Respective responsibilities of m anagement com m ittee and auditors

As described in the Statement of Director's Responsibilities, the charitable
company's trustees, who are also directors of The Lesbian & Gay Foundation
Limited, are responsible for the preparation of the report of the board of trustees and
the financial statements in accordance with applicable Iaw and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
and for being satisfied that the financial statements give a true and fair view.

Our responsibility is to audit the financial statements in accordance with relevant
Iegal and regulatory requirements and lntefnational Standards on Auditing (UK and
lreland).

W e report to you our opinion as to whether the financial statements give a true and
fair view, have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice and are properly prepared in accordance with the
Companies Act 2006. W e also report to you whether in our opinion the information
given in the report of the board of trustees is consistent with those financial
statements.

In addition we report to you if, in our opinion, the charitable company has not kept
adequate accounting records, if the charitable company's financial statements are
not in agreement with the accounting records and returns, if we have not received aII
the information and explanations we require for our audit, or if certain disclosures of
trustees' rem uneration specified by Iaw are not made.

W e read the repod of the board of trustees and consider the implications for our
report if we become aware of any apparent m isstatements within it.
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Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK
and lreland) issued by the Auditing Practices Board. An audit includes examination,
on a test basis, of evidence relevant to the amounts and disclosures in the financial
statements. lt also includes an assessment of the significant estimates and
judgements made by the trustees in the preparation of the financial statements, and
of whether the accounting policies are appropfiate to the charitable company's
circumstances, consistently applied and adequately disclosed.

W e planned and performed our audit so as to obtain aII the information and
explanations which we considered necessary in order to provide us with sufficient
evidence to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or other irregularity or error. In
forming our opinion we also evaluated the overall adequacy of the presentation of
information in the financial statements.

Opinion

In our opinion'.

the financial statements give a true and fair view of the state of the charitable
com pany's affairs as at 31 March 2010 and of its incom ing resources and
application of resources, including its income and expenditure for the year then
ended;

the financial statements have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practîce',

the financial statements have been properly prepared in accordance with the
Companies Act 2006., and

* the information given in the trustees' repod is consistent with the financial
statements.

V azvka x .
Maria Hallows (Senior Statuto/ Auditor)
For and on behalf of
Beever and Struthers
Chartered Accountants & Registered Auditors
St George's House
215-219 Chester Road
Manchester
M154JE

Date: 3 0.e W O i O
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The Lesbian and Gay Foundation Llmlted
Statement of Financial Activitiûs
for the year ended 31 March 2010 (incorporating income and exâendittlre accounts)

Unrestrlcted Restricted TOTAL
Notes funds Funds 2010

f E

TOTAL
2009

E

Incoming sesnurces
Incoming resources from generated funds
Voluntary Income
Activities fof generating funds:
Fees and othef sales
lnvestment income

Incoming Resources from charitable activities

Total incoming resources

Resources expended
Costs of generating funds
Voluntary Income
Cost of sales

Cost of charitable activities
Services
Infnrmation
Research
Grants Paid

Gnvernance costs

Total fesources expended

Nbt incomlng/loutgoing resources fer the year)
Net inceme/lexpenditura for the year)

2 1,056,288 667,864 1,724,152 1,4?L953

95,738

126,912
184

833,454

99,420

1641705
3,439

667,864 1,6011318 1, 1591488

95,738

1261912
184

60,832
74.094

60,832
74,094

62,045
93,389

1

342,829
448,262
521854

0

25,598

634,074 976,894 622,825
0 448.262 532,479
0 52,854 50:382

33,790 33,790 26,000

25,508 31,832

3/4 1,004,160 667,864 1,672,124 1,418,957

51,828 51.828 8,100

Total funds breught forward 4 April 2009

Total funds carrled forward 31 Match 2010

166,251 166,251 158,151

218,079 0 218,079 166,251

The Statement of Financpal Activities includes a1I gains and bsses in the year.
AI incoming resources a0d resources expended tefive from continuing activities.
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2010

Note 2 E E 2

204: 2069 20c9The Lesbian and Gay Foundation Limited
Balance Sheet as at 31 March 2010

Fixed Assets

Office Fixtures and Fittings
Computer Equipment

6

587
6,933
7,520

2,284
7,205
9,489

Current Assets

Debtors
Cash at Bank and in Hand

214,539
326,729
521 ,267

354,099
185,600
539,699

Current Liabillties

Creditors falling due within one year 310,708 382,938

Net Current Assets

Total Assets less Current Liabilltles

210, 559

218,079

156,762

166,251

Represented by)

Funds and Reserves 9

Unrestricted Funds

Designated Funds

Restticted Funds

166,251

51,828

466,251

Total Funds

This mp/?/ has lld/r pmparedln acs-ortlrlc'p bgith th8 Slatement t)f Recommended Pfaotice.. Accotmtîng tlf?tï
Reportlng :y Chadties (issued Mamh 2005) and in accozdanco bgith the Jpecfalpmv/s/or?s forsmall companies
l/r?der Pad 15 oflhe Covparl//: Act 2006. '

Approved by the Mahagement Committee and slsgned on t ' # :

e=

1%%%**+.,xa.u œ xxtnxxxwwwwxxàiez..zzqAyy waxxppwgga eepqxqeyvqwateraaxgxxpw @ xxxzz..z, .zzzaayyy.ypqqllttaaaxqamqrpppwww
David McGovern - Chair Glyn Jenkins - Treastlrer

2187079

0

166,251

Company num ber: 03476576
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The Lesbian and Gay Foundation
Notes to the accounts 31 March 2010

Accounting Policies

The principal policies adopted in the preparation of the financial statements are
set out below. They have been applied consistently during the year and in the
preceding year.

à) Basis of preparatlon of acèounts
The Financial Statements have been prepared under the historical cost
convention in accordance with applicable United Kingdom accounting standards,
the Companies Act 2006, the Statement of Recommended Practice 'Accounting
and Reporting by Charities'' lssued in Màrch 2005 (SORP 2005), and in
accordance with the Financial Reporting Standard for Smaller Entities (effective
April 2008).

b) Incoming resources
Voluntary income is received by way of donations and gifts and is included in full
in the Statement of Financial Activities when received. Revenue grants are
shown in the Statement of Finapcial Activities in the year ln wliich they are
receivable. '

c) Fund accounting
Restricted funds are to be tlsed for specific purposes as Iaid down by the donor.
Expenditnre which m eets these critetia is identified to the fund, together with a fair
allocation of management and sùpport costs,

Unrestricted funds are donations and other income received or generated for the
charitable purposes.

Designated funds are unrestricted funds earmarked by the trustees f6r particular
purposes. The resefves policy is detailed on page 13 of the financial statements.

d) Fixed Assets .
Depreciation is provided on alI tangible fixed assets at rates calculated to write off
the cost of each asset over its estimated useful life at the fete: oft

Computer Equipment
Office Furniture & Fixtures

Only assets with a value of over E350 are capitalised

e) Resources Expended
All expenditure is accounted for on an accrpals basis.

. Costs of generating funds are those costs incurred in attractlng voluntaly
income and those incurred in other activities that raise funds.

. dharitable activities include expenditure associated with our major work
programmes', services, information and research, and include both the direct
costs and support costs relating to these activities.

33% straight line basis
33% straight line basis
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* Governance costs include those incurred in the governance of the charity and
its assets and are primarily associated with constitutional and statutory
requirem ents.

* Suppod costs have been allocated across all activities. Prem ises rel@ted
costs have been allocated based on floor usage (where material) and staff
relàted costs have been allocated on the basis of time spent on activities.
Note 3 shows details of these allocations.

fj Financial Reporting Standard 1
The company has taken advantage of the exemption under Financial Repoding
Standard 1 from preparing a cash flow statement on the grounds that it is a small
Company.

g) Subsidiary Companies and Joint Arrangemepts
The company has not prepared consolidated accounts because its two subsidiary
companies have not operated within the year and have no assets or liabilities.

h) VAT
The Lesbian & Gay Foundation registered for VAT on 1 April 2002. The majority
of the work the Foundation undedakes is within the scope of VAT with an element
of supplies outside the scope of VAT. lnput tax is not recoverable on inputs
relating to supplies outside the scope of VAT. Any irrecoverable VAT is charged
to the income and expenditure account in the year in which it is incurred.

i) Operating Ieases
Rentals due under operating Ieases are chargqd over the Iease term on a straight
line basis or on the basis of actual rentals payable where this fairly reflects usage.

j) Pensions
The Lesbian & Gay Foundation contributes to defined contribution pension
schemes on behalf of its employees, The assets of these schemés are entirely
sepàrate to those of the charity. The pension .cost shown represents
contributions payable by the charity on behalf of the employees. There were no
outstanding contributions at the balance sheet date.

k) Grants paid .
Grants paid are recognised when the grants awards panel make the decision to
awafd the grant. Over 40 grants were awarded to small HIV and LGBT groups in
Greater Manchester. The maximum grants awarded were E1,000.
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The Lesbian and Gay Foundation Limited
Notês tû the Accounts 31 March 2010 (contlnued)

. . Unrastrictcd Restrlcted TOTAL
2) lncomlng Resources funds Funds 2019 TOTAL 2009

E 2 2 12

Voluntary Income
Pdde Donatlons
Sllppo/ferd Schgnw & lnd/kfdlla/ Donatlons
S'popsordh/p

34,459
61,279

0

95,732 0 95,738

34,459 '
61.279
. c

26,600
48,832
24.088

97,420

Activities for generatlng funds:
Fess pnd othqr sales
Counselling fncof/l:
Magozkne atfvprlz/llg
Dlstributioa :a/:.%
Venao éfre
Trolring J'/lœzno
Studentplaœment fd/.s
G:b income
O/harm/sce//arleops incohw
Mark:t/'k?g Il,como
18:s b&d d/bds '

11,030 0 ' 11,030 .7,631
11,258 0 11,258 71 ,027
5,498 0 5,498 15,516
45,723. 0 45,723 41,363
35,688 0 35,638 7,927
12,094 0 12,094 8,890

0 0 O 650
0 0 0 4,901

5,622 0 5,622 6,890
0 0 0

126,912 9 426,912 164,705

184
Investment lncome
Bank frlt/resl received

Inceming Resourcos from cbarltable actlvities
Grants and Contracts
Nodh Yapc/lo.sl6r Prlma:y Care Tê'tpsl 268,336
Ashtlm, Lelgh & F/garl p#n?a@ Care Trtldl 25,852
Bolton Pdmay Cord Tnlst 10,105
Stockpod Pprna?y Caro Trust 30,923
Trafrorë Pfimary Cere Tn/st 46,587
Salford JWCIa?y Care Trust 133,008
Oldham JWrnafy Bere Tntst 25,054
Tamoside & Glossop J'/fclaly Care Fmzl 19,224
Buly JWr?)ar,y Carc Trust 34,716
Heywood, Middloton and Rochdalo JWfnary Care Tçust 2:,529
Otlter Staltl/ory Soclor ' 71,774 .
Mantal HeaIth àerv/c/.s' 0
Manchesder Cîty Councll Jfolp/fne 20,320
Rampton Soct/r/ Hospital 22,188
Dnl.g andAlchohol dsfv/ces 0
Terrenœ Jf/gg/r)s Tntst CJMPS 33,838
Womens haalth 1 1,/85
Matîchester Cik Cotmcil Exceeding Expaclaffons ()
Capadty Sp/ltgr.s ()
Equalitios afld Humnn Rights Cornrrl/ss/on ()
Manchestor JWd/ Communik Fund ()
Big ioflezy - Dtags eedAlcohol z/scarc?l ()
Breathïng P/ac:,s 0
Five C'otlplfd.s ()
'

B# Lottafy - Basis 11 0
Cadng w/lh Cohfideace *0
Comlc R:#e/- Youag a ople's MentalHealth 0
C.o Operative Fotmdatioa 0
Community flpve/opm/nl Foundatlon - Hafçhhîp Fand 0
Big l-otlery - Alyards /or AII 0
Othargçants and tmsts 69,215

833,454

1,ù56,28,

0 258,336 277,045
0 25,852 25,852
0 10,105 10,105
Q 30,923 30,923
0 46,587 46,587
Q 133,008 133,008
0 ,25,054 25:5Q4
Q 19,224 19,205
0 34,716 34,717
0 20,529 20,529
0 71,774 50,248

38,067 38,067 52,000
0 20,320 20,020
0 221188 24,205

61,746 51,746 43,203
0 331838 33,000
0 11,735 16,309

66,167 56,167 48,760
84,966 84,966 83,677
26,550 26,550 35,836
33,790 33,790 26,000
110,036 110,036 69,6:9

0 0 9,998
0 0 9,641

34,625 34,625 0
105,105 105,105 0
33,650 33,659 17,550
21,900 2.1,900 0
61,562 61,562 0
9,700 9,700 0

0 69,215 5,758
667,864 1,601,318 1,159,488.

667,864 1,724,162 1,427,053
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The Lesbian and Gay Foundation Llmlted
Nctes to the Acccunts 11 March 2119 (contlnned)

1) Resources Expended

a) Analysis of total fesflufces expended
Direct Stlpport Tntal
Ccsts Costs 29-10 Total 2109

2 2 2

Crosts of genefatins funds
Voluntafy Income
Cost of sales

Cost cf chafitable activitles
Services
Infofmation
Research
Grants Paid

Governance costs

Total rescurces qxpendqd

421540
51,C$1

740,683 236,210 976,894 622,825
3061792 142,470 t48,262 522,479
40,212 12,641 52,854 50,382
32,790 0 33,750 26,200

21,137 4,461 25,508 31,833

1,226,017 416,207 1,672,324 1,412,953

18,292 60,832 62,045
22,233 74,094 91,2$9

Fees and
Voluntary nther Tntdl Tötal
Inccme sales Servlces lnformatlon Research Qovernance 2209/10 2018/09l)) Analysls cf support Gcsts

Premises Costs 0 û 0 0 0 0 0 951911
Suiyft Staff Ccsts 7,692 9,340 99,324 59,907 5,315 1,876 1831463 1771141
Admlnistrative Costs 10,258 12,468 132,466 79,897 7,089 2,502 2411680 971803
De?reciation 342 416 41420 2,666 237 82 81 164 1 1,576

Tctal :upport Ccsts 12,292 22,232 230,210 142,470 12,641 4,481 436,307 182,4:4

Suiport ccsts have teen allocated acrcss activities. Pfemises relatet Ksts have tcen allocated based cn $()or area used
(whefe mateial) ant Staff related ccsts have been âllocated en th: basis cf time sient en activities.

c) Analysis of pevernânce costs

Prcfessicnal fees
Audtt fees
Costs cf AGM and Trustee Meetings
Annual Repof't
Appodionment of staff ant sugport costs

Tctal governance ccsts

d) Staff Costs

Wag/,'l and S&l&n'es
f'mp//yef'f Xathnel lnsnrallce
Pension ccsfs

Number cf employees whcse emoluments as tefined fcr tax gurposes amounted to over
f s0.000 in the yearwas as fdlows

f601000-270,000

Al emplnyees earning mofe than 260,200 pafticliatei In the iension scheme

2Q1C 2000
E E

3,600 5,184
652 2,639
0 2,039

21,946 21,920

25,692 21,83:

2:1: 2009
E f:

825,032 6S5,!1S
801575 68,899
71,667 54,097
977,271 818,815

2010 2019

1 1
1 1
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The Lesbian and Gay Foundatlon Lim ited
Notes to the Accounts 31 March 2010 (continued)

7e) Average Staff Numbers 2010 2009

4.0 4.0
14.4 8.4
7.0 8.0
6.4 7.1
3.0 3.0
34.8 30.5

Senior Management Team
Operatlons Team
Marketing Team
Administration & Facilities Team
Fundrafsing Team

4) Net incoming resources ls arrived at after charglng for the following:

Depreciation
Profit/tloss) on disposal of fixed assets
Auditor's Remuneration
Irrecoverable VAT

2010 2009
E E

8. 164 1 1,576
O

3,000 5, 184
918 0

5) Taxatlon
No provision bas been made for taxation as the company is a registefed charity

6) Fixed Assets

Cost Offlce Flxtures Computer
& Fittlngs Equipment
L E

At 1 April 2009 51,414 38, 196
Additions 0 6. 194
Dlsposals (3ê.810) (1 1,382)
At 31 March 2010 11,604 33,008

Total

8:,610
6.1:4

( .s 1 1 9 3 )
44,614

80,120
8,164

(51 ,193)
37,091

Depreclatlon
At 1 Aprll 2009
Charge for the year
On disposals
At 31 March 2010

Net Book Value

At 31 March 2010

At 31 March 2009

Debtors

49,129 a0,:91
1,698 6.466

(39,à1o) (11,+2)
11,017 26,974

587 6,533

2,284 7,205

7,520

9,489

2010 iccg

E E
116,098 1651481
98,441 188,618
214,539 354,099

2:10 i009

2 E
156,864 82,035
3, 151 0

150,693 3X ,902
310,708 382,938

Trade Debtors
Other Debtors and Prepayments

8) Creditors

Tfade Creditors
Outstandlng pension contributions
Other Creditors and Accruals
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The Lesbian and Gay Foundation Llmited
Notes to the Accounts 31 March 2010 (contlnued)

9) Reserves

Balance Brought Forward as nrginally stated
Prior year adjustment
Net lncoming Resources
Transfer between Funds

Unrestrlcted Restricted Total
Funds Funds Funds

E E f:
166,251 0 166,251

O 0 0
51,828 0 51,828

0 0 0
218,079 0 218,079

Analysis of iet assets between funds
Fund balances as at 31st March 2010 are represented by:

Fixed Assets

Current Assets

Current Liabilities

Unrestricted Restrlcted Total
Funds Funds Funds

f E E
7,520 0 7,520

521,267 0 521 ,267

(310,708) 0 (310,708)i
248,079 c 2 87179

10) Analysls of Unrestrlcted Funds
Balance Incomlng Outgolng Balance
B/Fwd Resburces Resources C/Fwd

E E E E

General Fund
Designated Fund Accommodation
Designated Ftlnd Young People

155 696 19 555 ' 0 166 2511. ) $

0 61,828 0 51,828
10,555 0 10,555 0

166,261 62,383 10,655 218,079

Trustees have created the Designated Fund Accommodation to parbfund the costs of moving iom
the Lesbian and Gay Foundation's current premises to new premises during the course of 2010/1 1 .

12) Leased Assets

Leased Premlses
Princ:ss House

Leased Premlses
Richmond Street

Splrltel Phone Rental Payments made ctlrrent year 5,146
Payments due 1 year 5,182
Payments due 2-5 years 20,729

Note: the Lesbian and Gay Foundation signed a Iease for new premises at Richmond Street,
Manchester, commencing on the 1st June 2010.

Payments made current year
Payments due 1 year
Payments due 2-5 years

Payments made current year
Payments due 1 year
Payments due 2-5 years

75,197
45,041

0

0
14,630
277,970
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The Lesbian and Gay Foundation Limited
Notes to the Accouits 31 March 2010 (continued)

,1 3) Trustee Remuneration and Expenses
The Trustees received no remuneration or expenses in the course of their duties, '
The Charity has taken out Trustee Liability insurance on behalf of the Trustees.
This has been taken out in conjunction with professional Iiability insurance with
the organisation's brokers, costing :2,280 fot the year.

14) Sqbsidiary Companies
The Company has the following wholly owned subsidiaries:

Nam e Status Registered Activities

Manchester Lesbian & Gay Registered Charity England & Dorm ant
Switchboard Services & Com pany Iim ited W ales

by guarantee

The Lesbian & Gay
Foundation Trading
Company Limited

Company Iimited England &
by shares W ales

Dormant
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Our Objeds
. 

'

Yo preserve and promote the good health, and in particular the physical, sexual
and mental health of:

* Persons who are Iesbian, gay or bisexual
. Persons in doubt of their sexual identity
* Pefsons diagnosed with HlV and related illnesses
* Any persons who may be af@cted or involved with any of the above,

particularly partners and families '

And to provide relief for such people in need thereof at times of mental and
emotional stress. '

, our Mission .

Ending HomophobiM, Em poweriqg People

Our Vision

W e believe in a fair and equal society whère alI lesbian, gay and bisexual
people can achieve their full pptential

J
Our Aims

Supporting Individuals W he LGF will suppod leàbian, gay and bisexual people
to increase their skills, knowledge, and self-confidence to improve health and
Well-being.

Strengthening Comm unities - The LGF will work in partnership with others to
build a strong, cohesive and influential Iesbian, gay, bisexual and trans
community sector.

Promoting Equality - The LGF will promote awareness, visibility and inclusion of
lesbian, gay and bisexual people to achieve full equality.

Developing Excellence - The LGF will continuously develop its people, systems
and procedufes to deliver and sustain excelience for aII of our beneficiaries.

' .

Our Values

lnnovation Diversity Excellence Fairness Integrity Engagement

The Lesbian and Gay Foundation
Number 6, Richmond Street, Manchester, M3 4EP

www.lgf.org.uk
info@ lgf.org.uk

TeI: 0845 3 30 30 30
Fax: 0161 235 8036



Annual Report and Financial Statements

For the gdar endgd 31 March 2010

Contents

Page

Page

Page

Page

Page

Page

Page

Page

Page 21

Trustees, Officers and Advisors

18 Independent Auditor's Repod

20 Statement of Financial Activities

Balance Sheet

Page 22 Notes to the Financial Statements

Report of the Board of Trustees

Our lmpact in Brief

8 Principal Achievem'ents for the Year

13 Financial Review and Results for the Year

14 Future Plans

3



- . . - . .4 . . - : . . 4

: *' - . * 4 ê . I 1

The Bpard of Trustees presents the report and audited financial statements of
The Lesbian and Gay Foundation for the year ended 31 March 2010. The
statements appear in the format required by the Statement of Recommended
Practice for Accounting and Reporting by Charities (revised March 2005). The
report and statements also comply With the Companies Act 2006 as The Lesbian
and Gay Foundation was incorporated by guarantee on 1 December 1997. lt has
no share capital and is a registered charity. The guarantee of each member is
Iim ited to E1. The governing document is th4 Memorandum and Afticles of
Association of the company and members of the Board of Trustees are the
Directors of the company.

Structure, Governance and Managem ent

The Lesbian and Gay Foundation is governed by
serve as Directors of the Company. Trustees are elected by the membership of
the LGF at the Anhual General Meeting. Trustees are sought in a variety of ways
including external advertising, recruitment from amongst the LGF'S membership,
as well as recommendations from existing trustees and volunteers. AlI new
trusteps a?e required to undertake an induction and training programme. Trustee
training needs are assessed and a programme of internal and external training
arranged on an annual basis to meet these needs.

a Board of Trustees who also

Full Boafd of Trustee meetings are held four times per year.
meetings is extended over two days to discuss major strategic issues.
Responsibility for reviewing key areas of adivity and policy are delegated to sub-
committees that report back to ihe quarterly Board meetings. The sub-
committees operate under agreed terms of reference apd include both Trustees
and members of the Seniof Management Team as well as staff and at times key
external specialists. Thése sub-comm ittees mbpitor and scrutinise the work of the
LGF, The dapto-day running of the LGF is delegated to the Chief Executive and
their Senior Management Team ,

One of these

The current Board sub-com m ittees are:

Governance & Mem bership Sub-comm ittee - maintains a scrutiny and
review role to ensure effective governance structures are in place across the
organisation.

Finance Sub-com mittee - maintains a scrutiny and reyiew role to ensure
e#ective financial management across the orgqnisation.

* Fundraising Sub-com mittee - ensures an effective overview and
peiofmance managem ent system in relation to fundraiting activity.

. Service Improyelent Sub-committee - works to enhance and improye
perfotmance systems and maximise the benefits of external accreditation

Systems.
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Statement of Trustee Responsibilities in Relation to Financial Statements

Company Iaw requires the Trustees to prepare financial statements for the
financial 'year which give a true and fair view of the state of a#airs of the company
and the income and expenditure of the charitable company for the year, In
preparing those financial statements, the Trustees are required to:

* Select suitable accounting policies and then apply them consistently',

* Make judgements and estimates that are reasonable and prudent;
. State whether applicable accounting standards have been followed,
subject to any 'material depadures disclosed and explained in the financial
statements', and

* Prepare the financial statements' on the going concern basis unless it is
inappropriate to presume that the company will continue on that basis.

The Trustees are responsible for keeping proper accounting records which
disclose with reasonable accuracy at any time the financial position of the
com pany and to enable it to ensure that the financial statements comply with the
Companiqs Act 2006, They are also responsible for safeguarding the assets of
the company and hencq for taking reasonable steps for the prevention and
detection of fraud and öther irregularities, as well as exercising proper financial
controls.

Members of the Board of Trustees, who are Directors for the purposès of
com pany Iaw, and Trustees for the purposes of charity Iaw, who served during the
year and up to the date of this report are set out on page 17.

In accordaice with company Iaw, as the company's Directors, each member of
the Board of Trustees certifies that:

* So far as they are aw#re, there is no relevant information of which the
auditors are unaware' 'and ' '

I

. As Directors of the company they have taqen the necessafy steps to be
aware of the information which would be relevant for audit purposes and
have comm unicated them to th: auditors.

Risk M anagem ent

The Trustees have assessed the major risks to which the charity is exposed, in
particular those related to the operations and finances of the charity and are
satisfied that the systems are in place to mitigate the charity's pxposure to the
major risks. Risks are identified through a number of routes including output from
Board of Trustee meetings and Committee meetings, via the regular cycle of
Senior Management Team meetings and through the annual planning cyble.
Risks are recorded on the Risk Register which identifies, for each risk, the stepé
required to mitigate the risk and the Trustee or member of the Senior
Management Team responsiblè. The Risk Register is a standing Agenda item on
the Finance Sub-committee and is reviewed quarteriy at that meeting.
Discussion and review of the Risk Register also forms part of the quaderly Board
Meetings.
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Subsidiary Com panies
As at 31 March 2010, the Lesbian and Gay Foundation has two wholly owned
subsidiaries both of which were dormant for the year ended 31 March 2010.
These companies are Manchester Lesbian and Gay Switchboard Sewices
Limited and the Lesbian and Gay Foundation Trading Company Limited.

Objectives and principal activities
AlI our principal activities suppod our objects, mission and vision. The four major
areas of activity are (i) suppoding individuals, (ii) strengthening communities, (iii)
promoting equality and (iv) developing excellence.

Our services include a wide range of community, health and suppod services. A
broad community programme incorporates a number of groups that are run by our
staff and volunteers at our premises. Groups include men's groups, lesbian
groups and a black LGB group. These groups suppod an increasing number of
lesbian, gay and bisexual people. HeaIth services continue to have a strong
focus around HlV prevention and sexual health through our Condom and Lube
Distribution Scheme, the outreach clinic and information, education and training.
Other health and suppod services include a counselling service, helpline advice
sefvice, substance misuse project, and a carers' project. During the year, two of
our major projects have continued to be successful', Exceeding Expectations, a
multi-agency schools project running across Manchester secondary schools and
our Rainbow Partnership network, a coalition of LGB&T groups and organisations
suppoding LGB&T people across the Nodh W est of Ehgland and beyond.

A wide variety of information and advice services support and reinfofce our
objectives. These include a free bi-monthly magazine (Outnodhwest), distributed
throughout the Nodh W est, which addresses a wide range of health, community
and other issues, Our website and numerous information resources, including
sexual health guides, legal rights guides and a civil partnership guide provide
relevant and up to date information and advice to Iesbian, gay and bisexual
people and their families and friends. Internal and external training courses also
reach a wide variety of people and organisations.

To ensure Iesbian, gay and bisexual people's voices are heard, the LGF is
represented on or in dialogue with a number of Iocal, regional and national bodies
including the North W est Equality and Diversity Group, Greater Manchester
Sexual Health Network, the Greater Manchester Voluntary Sector Consodium, the
Equality and Human Rights Comm ission, the LGB&T Consodium and the
National Osender Management Service amongst many others. W e have
additionally provided set-up support to the Trans Resource and Em powerment
Centre (TREC) and to Gaydio, an LGB&T radio station.

To deliver these activities the LGF is reliant on the support and enthusiasm of our
volunteers. W e currently have almost 15O dedicated volunteers, many of whom
are members of the LGF, who provide over 6,000 hours of vital volunteering
across aII our services,

The Trustees have complied with the duty in Section 4 of the Charities Act 2006
to have due regard to the guidance on public benefit published by the Charities
Comm ission.
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Dtlring 2009/10 the LGFthousands of LïB people.successfully delivered a wide range of activities forB
elow is a snapshot of some of our achievements. '

* People accessed the LGF 480,620 times via our servièes, resources,
magazine and other printed resources (excluding safer sex packs).

. Through providing safer sex packs, we enabled people tö have safer sex over
600 000 times list year within Gréater Manchester. '' j

@ W e' produced and distributed over 80,000 copies of our regional magazine
'outnorthwest' and a further 95 480 resources informing and advising LGB!
people and their supporters - lncluding vital information on local services,
sexual health, mental health and drug and alcohöl related issues.

. Through our Helpline and email service, we supported over 1,700 people with
infotmation and advice, including vital :upport for people in crisis.

W e provided over 1 ,000 hours of counselling', helping to imprbve the mental
hèalth of LGB people across Greater Manchester and into the North W est.

. During 1,693 visits to groupwork sessions, people were able to explore
com ing out, meet others and gain vital support and information in a safe and
supportive environment.

. W e helped to reduce sexually transmitted diseases and HlV infection by
opening the (Joors to our unique, community based outfeach sexual health
clinid to 347 men.

. Our website pages were viewed over 652,000 times by oveq 161,000 unique
ksers to mak: a significant contribution' to increasing access to information
and services tb LGB people, including those unable to visit us in person.

. W e delivered our thought-provoking Exceeding Expectations programme to
1,180 young people, reducing homophobia and homophobic bullyinj in
schools,

. W e received over 13,000 visitors to our premises, accessing support, advice,
training, information and services,

* W e provided infrastructure support to over 39O members of ouy Rainbow
Padnership network, consisting of LGB&T groups, charities, public sector
bodies, and interested individuals.

. W e expanded our unique distribution network to over 500 venues, increasing
access to our resources and information to LGB people across the North W est
and beyond.

W ithout the support of our funders and thé dedication of our trustees, volunteers
and staff of the Lesbian & Gay Foundation, none of this work would happen.
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Suppoding lndividuals

The LGF will support lesbian, gay and bisexual people to increase their skillp,
kn6wledge, and self-confidence to improve health ànd well-being. Key
achievements against this goal include:

( . '

* The implementation of 'Pad of the Picture'', a major national, five-year project
funded by the Big Lottery. This project is researching the dtug and @lcohoi
usage of LGB people, undèrtaken ln padnership with the University of Central
Lancashire. This resulted in the collection of 1,700 LGB peolle's experiences
of alcohol and drug use within the first year.

@ The awafd of a five-year Big Lottery Reaching Communities grant, enablin;
the recruitment of a Volunteer Manager, and funding tö sustain our front line
work with service users.

* The launèh and development of an internal project which significantly changed
the way in which we meet the needs of our front Iine sefvice users, This
focused on training stàff and providing resources to handle most services
users' infdrmation and other needs at the first point of call, or referring them to
other LGF services or other agencies where more specialist or Ionger term
support is required. '

* The Iaunch of 'tW e're Here if You Need Us'', a campaign targeted al GP
surgeries initially across Greater Ménchester. GPs surgerips have been asked
to display a simple poster, both as an indicator of LGB affirmative bervices and
providing signposting to the LGF'S provision. '

* The delivery of a Comic Relief funded young people's mental health project,
supporting gay people and including the production of a targeted guide.

. The delivery of sexual health campaigns including ttproud to be Behind You'',
4$ . 11 (1 ! l '

. W ear it, Fill it, Bin it and Know Your Status .

* The production of the ''Sex Tips for Men'' resource, and a reprint of our ''Sex
Education'' guide fos m en and women to suppnd our sexual health work.

* The expansion of our scene-based testing services including Chlamydia, HlV
and ST1 testing.

* The establishment of our highly yuccessful, rapid H1V testing clinic,
complementing our traditional, weekly sexual health outreach clinics.

* Secqring a two-year Caring with Confidence Grant from the Department of
Health for the development of a new carers' service targeted primarily at
LGB&T carers,

. The development of an online LGB&T carers' forum .
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. Securing a one-year Hardship Fund grant which enabled the continued
provision of okr mental health services,

* The counselling team has continued to grow and divêrsify in terms of its skills
base and the diversity of its volunteers and last year served over 80 clients in
over 1,000 sessiops.

* The enhancement of our counselling service, with the introduction of couples
counselling and CORE monitoring (Clinical Oqtcomes Routine Evaluation).

* The provision of monthly support sessions for three groups of LGB patients of
Rampton Hospital.

. The development of a Business Plan for mental health services, which will be
fplly utilised in 2010/11 with the intent to secure contracts and fair share
funding for our services.

. b

. ln partnership with Greater Manchester Police and Manchester NHS, we
conducted an outreach safety initiative in Manchester's Gay Village.

. The continued success of our advice surgeries which served ovér 70 people
Iast year (Police - 48, and Legal - 24),

* The delivery of a survèy Iooking at attitudes towards LGB staff for Greater
Manchester Fire and Rescue Service.

* The introduction of six-day a week opening of our building to enable more
groups and ihdividuals to use our facilities and receive our support.

Strengthening Com m unities

The LGF will work in padnership to build a strong, cohesive and influential
Iesbian, gay and bisexual community sector. Key achievements included:

. The continuation of the LGF'S Hate Crime çampaign, which responded quickly
to the vicious an: near fatal attack on a gay man in Liverpool. This Ied to our
production of a pocket-respurce in conjunction with a range of padnérs, which
was on the streets of the North West's major gay areas within days of the
attaék. W e Iobbied for Hate Crime to be placed higher on the agenda
padicularly in. the NW and we recently undertook a research project for
Government Office Nodh W est.

. W e hosted five evènts across the region through 'North W est Together W e
çan', which engaged with the ppblic and voluntary sector and provided an
opportunity to refresh people's understanding and support their
implementation of êBreaking the Cycle', our LGB&T strategy.

* W e provided staff support to Liverpool Council for Voluntary Service to
continue the work of Liverpool LGB&T netwotk and contribute to the delivery
of Liverpool Pride, which will launch in 2010.
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. Hosting the Trans Resource and Empowerment Centre's (TREC) monthly
trans weekend event, providing valuable capacity building support.

. W e' delivered a series of community consultation events which aimed to
identify issues locally and provide a foundation for strengthening Iocal LGBXT
community activity pnd engagement

* W e have spoken to representatives of almost 70 Iesbian, gay, bisexual and
trans groups whilst undertaking a needs analysis in order to identify com mon
issues and support requirements.

* Pfomotion of ''Homo Heroes'' which was the Manchester Pride 2009 cam paign
which saw us recruit an additional 800 subscribers to our database in
conjunction with the highly successful Homo Heroes and Hèmo Zeroes Award
Scheme. '

The facilitation and adminisiration of the Manchester Pride Community Fund.
As a result, we supported the distribution of over E33,000 to lesbian, gay,
bisexual and trans voluntary and community groups from across Greater
Manchester.

* Our magazine, 'outnorthwest' was reduced overall in size and content
refreshed and improved. This was produced on a bi-monthly baéis and
distributed to over 5OO venues.

* Our digital com municgtions added Twitter to our current Facebook and online
presence, with over 160,000 unique users visiting the LGF'S revam ped
website for news, adicles; information and advice.

* The continued delivery of our LGB News service which pariicularly focused on
the Single Equality Bill, legal protections for LGB people and stofies of real
people talking about their Iives.

Prom oting Equality

The LGF will promote awarenesé, visibility and inclusion of lesbian, gay and
bisexual people to achieve full esuality, Key achievements included::

* The planning and development of our ''Enough is Enough, Action Against
Homophobia'' campaign, including securing celebrity endorsement. This is the
overarching campaigns message that campatgning and individual giving Will
be organised under for at least the next three years, with the first year theme
being Homophobic Hate Crime,

The production of a business case for Exceeding Expectations which helped
enable the success of a three-year contract with Manchesteé City Council.

The continued roll-out of a play for young people in schools, which was seen
by over 1,180 school children in the past year, and newsletters were produced
for all adults working in secondary and primary schools across Manchester.

10



HRC rant which enabled the recruitment of a. The award of a three-year, E g
Policy & Research Officer,' three events a year in conjunction with othqr
equalities organisations', and funding towards our Enough is Enough
campaign. '

* The award of a 215011 development grant from thè Dehartment of Health (DH)
to enable us to work with other LGB&T organisatiois to form a partnership to
advise the DH on the health needs of LGB&T people.

* The Iaunch of our Consultancy & Training project and recruitment of a
Manager and Lead Associate Trainet. The programme achieved a 98%
satisfaction rating from çlient: receiving the service.

* The Iaunch of ''Flying the Flag'' which was a very simûle yet effective way for
public sector organisations and especially Iocal authorities to demonstrate
their suppod for LGB&T communities and residents as part of the lnternational
Day Against Homophobip. This canhpaign received funding from the
Association Greater Manchester Authorities (AGMA) and is growing and
gaining momentum.

. The renewal of a E10k contract with the National HeaIth Service North W est
as a member of their innovative HeqIth Equality Stakeholder Engagement
grOUP.

. 
'

* W e have opened up the Lesbian & Gay Foundation to new audiences by
delivering a number of events focussed around specific equplity issuès.
These inçluded our Celebr8 event, focussed around bringing together black
and m inority ethniù communities and specific religious groups; and also our
Intergeneràtional Event, which broujht together people of different age: to
discuss their experieaces as LGB&T people and their eyperiences of
Manchester City Council services.

* W e developed our blocked emall campa' ign which highlights and condemns
the public sèctor's blocking of emails containing words such as ''Iesbian'' ''gay''
and ''bisexual'', breaching the rights of LGB people and underm ining the efforts
of the public sector to support LGB people.

* The delivery of a Comm unity Health. Needs Assessment for Bolton's Iesbian,
gay and bisexual residents.

* W e attended the conferences of the Conservativer Labour and Liberal
Delpocrat parties for the first time in 2009 and Iaid the ground for our Election
2010 LGB Manifesto.

* W e provided training to over 160 staff at Cheshire Peaks & Plains Housing
Trust around sexual orientation and gender identity.
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Developing Excellence

The LGF will continuously develop its peoplet systems and proçedures to deliver
and sustain excellence for aII of our beneficianes. .Key achievements included:

* A ienewed focus on financial processes and the monitorinj of income and
expenditure which helped in ensuring that the LGF broke evén in 2009/10.

. The award of capital grants from CapacityBuilders and the Social Enterprise
Investment Fund which will enable the fit out of our new premises) when the
LGF relocates in autum n 2010.

Planning major enhancpments to our information technology infrastructure,
including the implempntation of a new server, and to pur internal systems,
including customer relationship management software, to enable us to work
more e#ectively and support our service users and other stakeholders better.

* Significant wprk in developing our credit control systems and reducing opr
debtors.

* The development
systems.

* The development of our people management systems as part of our journey
towards our successful Tlnvestors In People' recognition.

* The establishment of the Human Resources Task Force to focus on ensuring
the LGF'S values and culture are reflected in the way in which we manage our
eople.P

management and cashflow planning

Significant finahcial
year Strategic Plan.

* Securing and negotiating the Iease for à new hofne for the LGF for the next
ten years, which will help us better to meet the needs of our service users.

modelling work to underpin our Business Plan and five

of our cashflow
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At the start of the 2009/10 financial year, in recognition of the finarcial and
funding challenges facing the LGF, the Trustees and Senior Management Team
devoted significant time and focus to incteasing the financial strength of the LGF.
This process Ied to a renewed emphasis on securing funding, income generation
and the managemqnt of cashflow and expenditure. As a result, the LGF
generated a suyplus of E51,828 for the year, which was transferred to a dedicated
accommodation reserve to suppod the move from our current premises at
Princess House to our new premises at Richmond House, both of which are in
central Manche>ter.

The result for the year shows total incoming resources at E1,724,152. As with
previous years the Primary Care Trusts in Greater Manchester continue to be a
substantial source of income, however we continue to diversify our income base
and the year generated some new funding sources and increased income from a
number of our activities for generating funds. Our income across aII sources
increased by 20% during th@ year. Major new projects were Caring with
Coùfidence, a project to support the needs of LGB&T carers', the Hardship Fund
which has sup'poded the cùntinued delivery of our m ental health and rwellbeing
services, despite income reductions as the result of the recession; and the
Equalities and Human Rights Commissiop strategic grant to enable spme of our

camqaigns work. We have analysed costs in Iine with our major activities, namely
Servlces (HeaIth, Therapeutic, Advice and Community Services and the Condom
and Lube Distribution Scheme), lnformation (Magazine, ' Website and other
lnformation Resources) and Research.

The net increase in funds as at end of March was E51,828. This was transferred
to a designated fund for accommodation. Free unrestricted reserves at the end of
the year remained as :166,251.

Reserves Policy

The Trustees have established a policy whereby the unrestricted funds not
committed to project activity or invested in tangible fixed assets held by the LGF
should be built up to beiween a minimum of 3 months and a maximum of 9
months running costs at any one time (as recommended by the Charities
Commission). Reservep are held to enable the LGF to adjust to unforeseen
reductions in income or increases in expenditure or, at the discretiop of the Board
of Trustees to finance charitable activities for Which exteynal funding has not been
secured. Reserves would be utilised either fully to make up for the reduction in
income or the increase in expenditure or to pay for the costs of making
organisational changes as a response to these. W hiIst the Trustees re,cognise
that the current Ievel of reserves is substantially below the minimum desired Ievel,
the current economic situation together with the difficulty of generating
contributions to reserves from current sources of funding mean that the minimum
target is likely to be achieved in the medium rather than the short term.

As of 31 March 2010, unrestricted and undesignated reserves amounted to
E1'66,251. This amounts to just over one month's running costs. They are held, in
line with the LGF'S Reserves Policy, to enable the LGF to adjust to unforeseen
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reductions in income or increases in expenditure and to fund charitable activities
for which external funding has not been secured.

. 
'

A fund for accommodation costs amounting to :51,828 has been designated. This
designated fund will assist in facilitating the LGF'S move to new premises in the
autumn of 2010. It will be used to fulfil the requirement to m ake good dilapidations
on our Pfincess House premises and tp assist in fit out works to 6ur new
Richmond Street prem ises.

W hiIst the economic situation and the change of government introduce significant
additional ûncertainties, especially in regard to funding, there remains a
significant and growing need for the work of the LGF. Our Strategic Plan
envisages that the next five years will see continued growth of the work and
influence of the LGF. Our Business Plan is based around our four strategic goals
which, Iinked to 6ur Vision, Mission and Values will continue to drive forward the
LGF'S agenda and priorities for the medium to Iong term .

The four strategic goals are:

1- supporting Individuals
The LGF will support Iesbian, gay a'nd bisexual people to increase their skills,
knowledge, and self-confidence to improve health and well-being.

2. Strengthening Comm unities
The LGF will work in partnership with others to build a strong, cohesive and
influential lesbian, gay, bisexual and trans com munity sector.

3. Prom oting Equality
The LGF will promote awareneàs, visibility and inclusion of Iesbian, gay and
bisexual people io achieve full equality.

4. Developing Excellence
The LGF will continuously develop its peoplq, systems and procedures to
deliver and sustain excellence for a1I öf our beneficiaries.'

.our Business Plan for 2010/11 includes the development of a number of new
initiatives and a comprehensive review and development plan to increase the
quality, delivery and reach of a number of our existing services. Highlights from
our plan to support our service delivery include:

W ofking to enable the LGF to bid for and secure puplic service delivery
cqntracts to provide services for LGB people, including in padnership with
other organisations.

* Securing existlng and winning new contracts and grants.

. The promotion of our LGB&T strategy ''Breaking the Cycle'' and providing
suppod to organisations to implement this.
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. In the LGB sector, playing a leaàership rope and sharing Ieadership
opportunities throughout our padnerships and networks.

* To develop and widely promote the LGF'S message and mission.

. To further develop and implement the
against Homophobia'' campaign.

LGF'S ''Enough is Vnbugh - Action

* To develop the evidence base relating to LGB people and their
experiences.

* To increase the knowledge . 
of internal and external stakeholders,

éspecially staff and public sector bodies, around the needs of LGB&T
Communities.

* To generate sufficient incom e to break even in 2010/11 and enhance the
future sustainability of the LGF.

* To drive folward the people management systems of the LGF, to improve
the quality and im pact of the contribution of a1I staff.

* To significantly enhance the experience of and
the LGF.

utilisation of volunteers by

. To transform the lCT infrastructure and enhance IT systems to
needs of the LGF.

meet the

@ To plan and successfully manage the move to new accommodation.

* To embed equality and diversity within the organisation, ensuring an
inclusive environment for our staff, volunteers and service-users,

W e will contihue to seek funding from a wide and diverse range of sources to
enable us to continue to deliver new and innovative services for LGB communities
and ensure that the voices of our communities continues to be heard, W e
recognise that the effects pf the recession and the projected reductions in public
funding will add significantly to the financial prpssures on the LGF although the
passage of the Single Equalities Bill into law in 2010 will create additional needs '
for the services we offer.
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Beever and Struthers were elected as auditors för the year at the Annual General

Meeting.

This report has been pyepared in accordance with the Statement of Recommended
Practlce: Accounting and Repoding by Charities (issued March 2005) and in
accordance with the special provisions of Pai 15 of the Companies Act 2006.

By order of the Management Com m ittee

. . e * . wxw* *e*:xFKK:**@'*R**:***. .g, @@x

n 1 Com pany SecretaryJoh

1. l
Date
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W e have audited the financial statements of The Lesbian & Gay Foundation Lim ited
for the year ended 31 March 2010, which comprise the Statement of Financial
Activities (including the income and expenditure accountl' the Balance Sheet and the
related notes, These financial statements have been prepared in accordance with the
accounting policies ' set out therein, the historical cost convention, and the
requirements of the Financial Repoding Standard for Smaller Entities (effective April
2008).

This report is made solely to the charitable company's members, as a body, in
accordance with Chapter 3 of Section 16 of the Companies Act 2006. Our audit work
has been undertaken so that we might state to the charitable company's members
those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable
com pany's mem bers as a body, for our audit work, for this report, or for the opinions
we have form ed.

Respective responsibilities of m anagement com m ittee and auditors

As described in the Statement of Director's Responsibilities, the charitable
company's trustees, who are also directors of The Lesbian & Gay Foundation
Limited, are responsible for the preparation of the report of the board of trustees and
the financial statements in accordance with applicable Iaw and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
and for being satisfied that the financial statements give a true and fair view.

Our responsibility is to audit the financial statements in accordance with relevant
Iegal and regulatory requirements and lntefnational Standards on Auditing (UK and
lreland).

W e report to you our opinion as to whether the financial statements give a true and
fair view, have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice and are properly prepared in accordance with the
Companies Act 2006. W e also report to you whether in our opinion the information
given in the report of the board of trustees is consistent with those financial
statements.

In addition we report to you if, in our opinion, the charitable company has not kept
adequate accounting records, if the charitable company's financial statements are
not in agreement with the accounting records and returns, if we have not received aII
the information and explanations we require for our audit, or if certain disclosures of
trustees' rem uneration specified by Iaw are not made.

W e read the repod of the board of trustees and consider the implications for our
report if we become aware of any apparent m isstatements within it.
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Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK
and lreland) issued by the Auditing Practices Board. An audit includes examination,
on a test basis, of evidence relevant to the amounts and disclosures in the financial
statements. lt also includes an assessment of the significant estimates and
judgements made by the trustees in the preparation of the financial statements, and
of whether the accounting policies are appropfiate to the charitable company's
circumstances, consistently applied and adequately disclosed.

W e planned and performed our audit so as to obtain aII the information and
explanations which we considered necessary in order to provide us with sufficient
evidence to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or other irregularity or error. In
forming our opinion we also evaluated the overall adequacy of the presentation of
information in the financial statements.

Opinion

In our opinion'.

the financial statements give a true and fair view of the state of the charitable
com pany's affairs as at 31 March 2010 and of its incom ing resources and
application of resources, including its income and expenditure for the year then
ended;

the financial statements have been properly prepared in accordance with United
Kingdom Generally Accepted Accounting Practîce',

the financial statements have been properly prepared in accordance with the
Companies Act 2006., and

* the information given in the trustees' repod is consistent with the financial
statements.

V azvka x .
Maria Hallows (Senior Statuto/ Auditor)
For and on behalf of
Beever and Struthers
Chartered Accountants & Registered Auditors
St George's House
215-219 Chester Road
Manchester
M154JE

Date: 3 0.e W O i O
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The Lesbian and Gay Foundation Llmlted
Statement of Financial Activitiûs
for the year ended 31 March 2010 (incorporating income and exâendittlre accounts)

Unrestrlcted Restricted TOTAL
Notes funds Funds 2010

f E

TOTAL
2009

E

Incoming sesnurces
Incoming resources from generated funds
Voluntary Income
Activities fof generating funds:
Fees and othef sales
lnvestment income

Incoming Resources from charitable activities

Total incoming resources

Resources expended
Costs of generating funds
Voluntary Income
Cost of sales

Cost of charitable activities
Services
Infnrmation
Research
Grants Paid

Gnvernance costs

Total fesources expended

Nbt incomlng/loutgoing resources fer the year)
Net inceme/lexpenditura for the year)

2 1,056,288 667,864 1,724,152 1,4?L953

95,738

126,912
184

833,454

99,420

1641705
3,439

667,864 1,6011318 1, 1591488

95,738

1261912
184

60,832
74.094

60,832
74,094

62,045
93,389

1

342,829
448,262
521854

0

25,598

634,074 976,894 622,825
0 448.262 532,479
0 52,854 50:382

33,790 33,790 26,000

25,508 31,832

3/4 1,004,160 667,864 1,672,124 1,418,957

51,828 51.828 8,100

Total funds breught forward 4 April 2009

Total funds carrled forward 31 Match 2010

166,251 166,251 158,151

218,079 0 218,079 166,251

The Statement of Financpal Activities includes a1I gains and bsses in the year.
AI incoming resources a0d resources expended tefive from continuing activities.
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2010

Note 2 E E 2

204: 2069 20c9The Lesbian and Gay Foundation Limited
Balance Sheet as at 31 March 2010

Fixed Assets

Office Fixtures and Fittings
Computer Equipment

6

587
6,933
7,520

2,284
7,205
9,489

Current Assets

Debtors
Cash at Bank and in Hand

214,539
326,729
521 ,267

354,099
185,600
539,699

Current Liabillties

Creditors falling due within one year 310,708 382,938

Net Current Assets

Total Assets less Current Liabilltles

210, 559

218,079

156,762

166,251

Represented by)

Funds and Reserves 9

Unrestricted Funds

Designated Funds

Restticted Funds

166,251

51,828

466,251

Total Funds

This mp/?/ has lld/r pmparedln acs-ortlrlc'p bgith th8 Slatement t)f Recommended Pfaotice.. Accotmtîng tlf?tï
Reportlng :y Chadties (issued Mamh 2005) and in accozdanco bgith the Jpecfalpmv/s/or?s forsmall companies
l/r?der Pad 15 oflhe Covparl//: Act 2006. '

Approved by the Mahagement Committee and slsgned on t ' # :

e=

1%%%**+.,xa.u œ xxtnxxxwwwwxxàiez..zzqAyy waxxppwgga eepqxqeyvqwateraaxgxxpw @ xxxzz..z, .zzzaayyy.ypqqllttaaaxqamqrpppwww
David McGovern - Chair Glyn Jenkins - Treastlrer

2187079

0

166,251

Company num ber: 03476576
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The Lesbian and Gay Foundation
Notes to the accounts 31 March 2010

Accounting Policies

The principal policies adopted in the preparation of the financial statements are
set out below. They have been applied consistently during the year and in the
preceding year.

à) Basis of preparatlon of acèounts
The Financial Statements have been prepared under the historical cost
convention in accordance with applicable United Kingdom accounting standards,
the Companies Act 2006, the Statement of Recommended Practice 'Accounting
and Reporting by Charities'' lssued in Màrch 2005 (SORP 2005), and in
accordance with the Financial Reporting Standard for Smaller Entities (effective
April 2008).

b) Incoming resources
Voluntary income is received by way of donations and gifts and is included in full
in the Statement of Financial Activities when received. Revenue grants are
shown in the Statement of Finapcial Activities in the year ln wliich they are
receivable. '

c) Fund accounting
Restricted funds are to be tlsed for specific purposes as Iaid down by the donor.
Expenditnre which m eets these critetia is identified to the fund, together with a fair
allocation of management and sùpport costs,

Unrestricted funds are donations and other income received or generated for the
charitable purposes.

Designated funds are unrestricted funds earmarked by the trustees f6r particular
purposes. The resefves policy is detailed on page 13 of the financial statements.

d) Fixed Assets .
Depreciation is provided on alI tangible fixed assets at rates calculated to write off
the cost of each asset over its estimated useful life at the fete: oft

Computer Equipment
Office Furniture & Fixtures

Only assets with a value of over E350 are capitalised

e) Resources Expended
All expenditure is accounted for on an accrpals basis.

. Costs of generating funds are those costs incurred in attractlng voluntaly
income and those incurred in other activities that raise funds.

. dharitable activities include expenditure associated with our major work
programmes', services, information and research, and include both the direct
costs and support costs relating to these activities.

33% straight line basis
33% straight line basis
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* Governance costs include those incurred in the governance of the charity and
its assets and are primarily associated with constitutional and statutory
requirem ents.

* Suppod costs have been allocated across all activities. Prem ises rel@ted
costs have been allocated based on floor usage (where material) and staff
relàted costs have been allocated on the basis of time spent on activities.
Note 3 shows details of these allocations.

fj Financial Reporting Standard 1
The company has taken advantage of the exemption under Financial Repoding
Standard 1 from preparing a cash flow statement on the grounds that it is a small
Company.

g) Subsidiary Companies and Joint Arrangemepts
The company has not prepared consolidated accounts because its two subsidiary
companies have not operated within the year and have no assets or liabilities.

h) VAT
The Lesbian & Gay Foundation registered for VAT on 1 April 2002. The majority
of the work the Foundation undedakes is within the scope of VAT with an element
of supplies outside the scope of VAT. lnput tax is not recoverable on inputs
relating to supplies outside the scope of VAT. Any irrecoverable VAT is charged
to the income and expenditure account in the year in which it is incurred.

i) Operating Ieases
Rentals due under operating Ieases are chargqd over the Iease term on a straight
line basis or on the basis of actual rentals payable where this fairly reflects usage.

j) Pensions
The Lesbian & Gay Foundation contributes to defined contribution pension
schemes on behalf of its employees, The assets of these schemés are entirely
sepàrate to those of the charity. The pension .cost shown represents
contributions payable by the charity on behalf of the employees. There were no
outstanding contributions at the balance sheet date.

k) Grants paid .
Grants paid are recognised when the grants awards panel make the decision to
awafd the grant. Over 40 grants were awarded to small HIV and LGBT groups in
Greater Manchester. The maximum grants awarded were E1,000.
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The Lesbian and Gay Foundation Limited
Notês tû the Accounts 31 March 2010 (contlnued)

. . Unrastrictcd Restrlcted TOTAL
2) lncomlng Resources funds Funds 2019 TOTAL 2009

E 2 2 12

Voluntary Income
Pdde Donatlons
Sllppo/ferd Schgnw & lnd/kfdlla/ Donatlons
S'popsordh/p

34,459
61,279

0

95,732 0 95,738

34,459 '
61.279
. c

26,600
48,832
24.088

97,420

Activities for generatlng funds:
Fess pnd othqr sales
Counselling fncof/l:
Magozkne atfvprlz/llg
Dlstributioa :a/:.%
Venao éfre
Trolring J'/lœzno
Studentplaœment fd/.s
G:b income
O/harm/sce//arleops incohw
Mark:t/'k?g Il,como
18:s b&d d/bds '

11,030 0 ' 11,030 .7,631
11,258 0 11,258 71 ,027
5,498 0 5,498 15,516
45,723. 0 45,723 41,363
35,688 0 35,638 7,927
12,094 0 12,094 8,890

0 0 O 650
0 0 0 4,901

5,622 0 5,622 6,890
0 0 0

126,912 9 426,912 164,705

184
Investment lncome
Bank frlt/resl received

Inceming Resourcos from cbarltable actlvities
Grants and Contracts
Nodh Yapc/lo.sl6r Prlma:y Care Tê'tpsl 268,336
Ashtlm, Lelgh & F/garl p#n?a@ Care Trtldl 25,852
Bolton Pdmay Cord Tnlst 10,105
Stockpod Pprna?y Caro Trust 30,923
Trafrorë Pfimary Cere Tn/st 46,587
Salford JWCIa?y Care Trust 133,008
Oldham JWrnafy Bere Tntst 25,054
Tamoside & Glossop J'/fclaly Care Fmzl 19,224
Buly JWr?)ar,y Carc Trust 34,716
Heywood, Middloton and Rochdalo JWfnary Care Tçust 2:,529
Otlter Staltl/ory Soclor ' 71,774 .
Mantal HeaIth àerv/c/.s' 0
Manchesder Cîty Councll Jfolp/fne 20,320
Rampton Soct/r/ Hospital 22,188
Dnl.g andAlchohol dsfv/ces 0
Terrenœ Jf/gg/r)s Tntst CJMPS 33,838
Womens haalth 1 1,/85
Matîchester Cik Cotmcil Exceeding Expaclaffons ()
Capadty Sp/ltgr.s ()
Equalitios afld Humnn Rights Cornrrl/ss/on ()
Manchestor JWd/ Communik Fund ()
Big ioflezy - Dtags eedAlcohol z/scarc?l ()
Breathïng P/ac:,s 0
Five C'otlplfd.s ()
'

B# Lottafy - Basis 11 0
Cadng w/lh Cohfideace *0
Comlc R:#e/- Youag a ople's MentalHealth 0
C.o Operative Fotmdatioa 0
Community flpve/opm/nl Foundatlon - Hafçhhîp Fand 0
Big l-otlery - Alyards /or AII 0
Othargçants and tmsts 69,215

833,454

1,ù56,28,

0 258,336 277,045
0 25,852 25,852
0 10,105 10,105
Q 30,923 30,923
0 46,587 46,587
Q 133,008 133,008
0 ,25,054 25:5Q4
Q 19,224 19,205
0 34,716 34,717
0 20,529 20,529
0 71,774 50,248

38,067 38,067 52,000
0 20,320 20,020
0 221188 24,205

61,746 51,746 43,203
0 331838 33,000
0 11,735 16,309

66,167 56,167 48,760
84,966 84,966 83,677
26,550 26,550 35,836
33,790 33,790 26,000
110,036 110,036 69,6:9

0 0 9,998
0 0 9,641

34,625 34,625 0
105,105 105,105 0
33,650 33,659 17,550
21,900 2.1,900 0
61,562 61,562 0
9,700 9,700 0

0 69,215 5,758
667,864 1,601,318 1,159,488.

667,864 1,724,162 1,427,053
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The Lesbian and Gay Foundation Llmlted
Nctes to the Acccunts 11 March 2119 (contlnned)

1) Resources Expended

a) Analysis of total fesflufces expended
Direct Stlpport Tntal
Ccsts Costs 29-10 Total 2109

2 2 2

Crosts of genefatins funds
Voluntafy Income
Cost of sales

Cost cf chafitable activitles
Services
Infofmation
Research
Grants Paid

Governance costs

Total rescurces qxpendqd

421540
51,C$1

740,683 236,210 976,894 622,825
3061792 142,470 t48,262 522,479
40,212 12,641 52,854 50,382
32,790 0 33,750 26,200

21,137 4,461 25,508 31,833

1,226,017 416,207 1,672,324 1,412,953

18,292 60,832 62,045
22,233 74,094 91,2$9

Fees and
Voluntary nther Tntdl Tötal
Inccme sales Servlces lnformatlon Research Qovernance 2209/10 2018/09l)) Analysls cf support Gcsts

Premises Costs 0 û 0 0 0 0 0 951911
Suiyft Staff Ccsts 7,692 9,340 99,324 59,907 5,315 1,876 1831463 1771141
Admlnistrative Costs 10,258 12,468 132,466 79,897 7,089 2,502 2411680 971803
De?reciation 342 416 41420 2,666 237 82 81 164 1 1,576

Tctal :upport Ccsts 12,292 22,232 230,210 142,470 12,641 4,481 436,307 182,4:4

Suiport ccsts have teen allocated acrcss activities. Pfemises relatet Ksts have tcen allocated based cn $()or area used
(whefe mateial) ant Staff related ccsts have been âllocated en th: basis cf time sient en activities.

c) Analysis of pevernânce costs

Prcfessicnal fees
Audtt fees
Costs cf AGM and Trustee Meetings
Annual Repof't
Appodionment of staff ant sugport costs

Tctal governance ccsts

d) Staff Costs

Wag/,'l and S&l&n'es
f'mp//yef'f Xathnel lnsnrallce
Pension ccsfs

Number cf employees whcse emoluments as tefined fcr tax gurposes amounted to over
f s0.000 in the yearwas as fdlows

f601000-270,000

Al emplnyees earning mofe than 260,200 pafticliatei In the iension scheme

2Q1C 2000
E E

3,600 5,184
652 2,639
0 2,039

21,946 21,920

25,692 21,83:

2:1: 2009
E f:

825,032 6S5,!1S
801575 68,899
71,667 54,097
977,271 818,815

2010 2019

1 1
1 1
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The Lesbian and Gay Foundatlon Lim ited
Notes to the Accounts 31 March 2010 (continued)

7e) Average Staff Numbers 2010 2009

4.0 4.0
14.4 8.4
7.0 8.0
6.4 7.1
3.0 3.0
34.8 30.5

Senior Management Team
Operatlons Team
Marketing Team
Administration & Facilities Team
Fundrafsing Team

4) Net incoming resources ls arrived at after charglng for the following:

Depreciation
Profit/tloss) on disposal of fixed assets
Auditor's Remuneration
Irrecoverable VAT

2010 2009
E E

8. 164 1 1,576
O

3,000 5, 184
918 0

5) Taxatlon
No provision bas been made for taxation as the company is a registefed charity

6) Fixed Assets

Cost Offlce Flxtures Computer
& Fittlngs Equipment
L E

At 1 April 2009 51,414 38, 196
Additions 0 6. 194
Dlsposals (3ê.810) (1 1,382)
At 31 March 2010 11,604 33,008

Total

8:,610
6.1:4

( .s 1 1 9 3 )
44,614

80,120
8,164

(51 ,193)
37,091

Depreclatlon
At 1 Aprll 2009
Charge for the year
On disposals
At 31 March 2010

Net Book Value

At 31 March 2010

At 31 March 2009

Debtors

49,129 a0,:91
1,698 6.466

(39,à1o) (11,+2)
11,017 26,974

587 6,533

2,284 7,205

7,520

9,489

2010 iccg

E E
116,098 1651481
98,441 188,618
214,539 354,099

2:10 i009

2 E
156,864 82,035
3, 151 0

150,693 3X ,902
310,708 382,938

Trade Debtors
Other Debtors and Prepayments

8) Creditors

Tfade Creditors
Outstandlng pension contributions
Other Creditors and Accruals
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The Lesbian and Gay Foundation Llmited
Notes to the Accounts 31 March 2010 (contlnued)

9) Reserves

Balance Brought Forward as nrginally stated
Prior year adjustment
Net lncoming Resources
Transfer between Funds

Unrestrlcted Restricted Total
Funds Funds Funds

E E f:
166,251 0 166,251

O 0 0
51,828 0 51,828

0 0 0
218,079 0 218,079

Analysis of iet assets between funds
Fund balances as at 31st March 2010 are represented by:

Fixed Assets

Current Assets

Current Liabilities

Unrestricted Restrlcted Total
Funds Funds Funds

f E E
7,520 0 7,520

521,267 0 521 ,267

(310,708) 0 (310,708)i
248,079 c 2 87179

10) Analysls of Unrestrlcted Funds
Balance Incomlng Outgolng Balance
B/Fwd Resburces Resources C/Fwd

E E E E

General Fund
Designated Fund Accommodation
Designated Ftlnd Young People

155 696 19 555 ' 0 166 2511. ) $

0 61,828 0 51,828
10,555 0 10,555 0

166,261 62,383 10,655 218,079

Trustees have created the Designated Fund Accommodation to parbfund the costs of moving iom
the Lesbian and Gay Foundation's current premises to new premises during the course of 2010/1 1 .

12) Leased Assets

Leased Premlses
Princ:ss House

Leased Premlses
Richmond Street

Splrltel Phone Rental Payments made ctlrrent year 5,146
Payments due 1 year 5,182
Payments due 2-5 years 20,729

Note: the Lesbian and Gay Foundation signed a Iease for new premises at Richmond Street,
Manchester, commencing on the 1st June 2010.

Payments made current year
Payments due 1 year
Payments due 2-5 years

Payments made current year
Payments due 1 year
Payments due 2-5 years

75,197
45,041

0

0
14,630
277,970
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The Lesbian and Gay Foundation Limited
Notes to the Accouits 31 March 2010 (continued)

,1 3) Trustee Remuneration and Expenses
The Trustees received no remuneration or expenses in the course of their duties, '
The Charity has taken out Trustee Liability insurance on behalf of the Trustees.
This has been taken out in conjunction with professional Iiability insurance with
the organisation's brokers, costing :2,280 fot the year.

14) Sqbsidiary Companies
The Company has the following wholly owned subsidiaries:

Nam e Status Registered Activities

Manchester Lesbian & Gay Registered Charity England & Dorm ant
Switchboard Services & Com pany Iim ited W ales

by guarantee

The Lesbian & Gay
Foundation Trading
Company Limited

Company Iimited England &
by shares W ales

Dormant
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