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. Our Objects

To presefve and promote.the good health; and in particular the physical, sexqal and
mental health of: ' ' '

.
. Persons who are lesbian, gay or bisexual

. Persons in doubt of their sexual Identity

. Persons diàgnosed with HlV and reulàteà illnesses
Any persons who may be effected br involved with any.of the ébove, parlièularly
pârtners and families '

. 
'

And to provide relief for such people in need thereof at times of mental and emotional
SIreSS.

' . . ,

' Our M ission ' .

Ending Homophobia, Empowering People

O urvislon

W e believe in.a fair and equal society where all lesbian, gay and bisexual people' 

can achieve their full potential

Supporting Individuals J he LGF will support Iesbian, gay and bisexual people to
incre:se their skills, knowledge, and self-confiden' ce to improve hejl.th and well-being.
Strengtheninj Communities - The LGF will work in partnershlp to 'build a strong,
cohesive and lnfluential Iesbian, gay and bisexual community sector..
Prototing Equality' - The LGF will qroiqpte awareness, visibility and inclusion of
Iesbian. gay and bisexual people to achleve full equality. . '
Developing Excellence - The LGF will continuously develop its people, systems and
procedures to deliveraand sustain excellence fof aIl of our beneficiarpes

C i V31 UCS 'tl

Innoyation Diversity Excellence Fairness Integrity
, 

'

The Lisbian and Ga' y Foundation
Princeps House, 105-107 Princess Street, Manchester, M1 6DD

' www,lgf.orgxuk
infollgf.org.uk

. Tel: 0161 235 8035
Fax: 0161 235.8036
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repod and audited financial statements of TheL
esbian and Gay Foundation for the year ended 31 Match 2009

. The'statementsappear in the f
ormat tequired by lhe Statement of Recqmmended Pfactice fofA

ccounting and Reporting by Charities (reviséd March 2Q05)
. The rèport andstatements als

o comply with the Companies Act 1985 as The Lesbian and G
ayFoundation wàs incorjorMted by guarantee on 1 December 1997

. It has no sharecapital and is 
a registered cliarity, The guarantee of each member is limited to E1

.The governing doçument Is the Memorandum and Articlès 
of Assocl@tlon of thecompaùy and members of the Board of Trustees are the Directors of the 

company.

Trustees presents theThe Board of

Structurè, Governance and Management

The Lesbian and öay Foundation is governed by a Board of Trustees who also serveas Directors of 1h
e Company. Trustees are elected by the membership of the LGF 

atthe Annual General Meeting. Trustees are scught in a variety of ways including
external advértislng, recrtjitment frofp amongst the LGF'S m

embership as well asrecommendations from existing trustees and volunteers
, AlI new trusteps are requiredto 

undertake an lnduction and triining programme
. Trubtee training needs are

. assessed and a progtamme of 'internal and external training àrranged o
n an apnualba:is to mevt these needs

.

Full Board of Trustee meetings are held four times per ye
ar. One of these meetings isexte

nded over two days td discuss majcr strategic issues. Responsibility for reviewingke
y areas of activity and policy are deîjgated to' committees that report back to thequarterly Board meetings

. The committees operate under agreed terms of reference
and inçltlde both Trustees and members of the Senior Mana

gement Team as well astaft and at timqs key ekternal specialists. These committees monitor and scrutinise'
the wurk of the LGF. The day-to-day running of the LGF is delegated to the Chief
Executive'and his Senior Management Team

.

The currenj Board comm ittees are:

@ Goverpance & Membership Sùb-committee- maintains a scrutiny 
and revlelrole to ensure effective 

governance structures are in place across the organisation
.

* Financé Sub-committee - maintains a scrutlny and review role to ensure effeptivefinancial m
anagement across the organisation.

* Fundralsing Sub-committee ensures an effective ove
ryiew and performancemana

gement system in relation to fundraising activity '

* Service Improvement Sub-com mitteé - works to enhance and improve
performance yystems and maximise the benefits of external a

ccreditation systems
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Statement of Trustee Responslbilities in Relation to Finantlal Statèments '

Company law requires'the Trustees to prepafe financial statements for the financial
year whiqh give a true and fair view 'of the state of affairs of 'the company and the
income and expenditure of the charitable company for the year. ln preparing those
financial statements, the Trustees are required to:

. Select suitable accotinting ûolicies and then apply them consistently:
Make judgements and estimates that are reasonable and prudpnt; .

. State whether applicable accounting standards have been followed, subject to any
material depadures disclosed and explained in the financial statements; '

. Prepare the financial statements on the going concern basis unless it Is
inappfopriate to presume that the compan# will cpntinue on that basis.

The Trustees afe responsible for keeping proper accpunting reèords which disclose
with reasonable accuracy at any time the financial position of the cbmpany and to
enable it to ensufe that the financiai statements complf with the Companies Act 1985.
They are also responsible for safeguarding the assets of the company and hence for
taking reasonable steps for the prevention and detection of fraui and othe?
irregularities, as well as exercising proper financial contröls.

Mem bers of' the Board of Trustees, who are Directors for the purposes of company
Iaw, and Trustees for the purppses of charity law, who served dqring the year and up
to the date of this report are set out on page 13. '

ln accordance with company Iaw, as the cömpany's Directors, each of the Board of

Trustees certify that:

so far as they àre aware, there is no relevant informàtiùn of which the auditors
are unaw are:

* As Directors of the company they iave taken the necessary stegs to be aware
of the information which woufd be relevant for audit purposes and have

icated them t: the auditors.commun

The Trgstees have assessed
particular those related to thè
that the systemi afe ln place' to mitigate
identifled through a number of routes including gutpt!t from Board of Trustee meetings
and Committee meetings kia the regqlar cycle of Senior Management Team meetings
and through the annual plannlng cycle: Risks are recorded Mn the Rlsk Register which
identifies, for each risk, the steps required to mitigate the. 

risk and the Trustee or
member of the Senior Management Team responsible. Yhe Risk Reglster is a
standing Agenda item on the Finance Sub-committee and is reviewed àt that montàly
meeting, Disctisslon @nd feview of the Risk register also forms part of the quarterly

Board Meetings.

chafity is exposed, in
charity and are satisfied
major risks, Risks are

the major risks to which the
operations and finances of the

our exposure to the
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subsidiary compénies

As at 31 March 2009 The Lesbian and Gay Foundation has two whollf owned
sùbsidiaries both of which were dormant for the year ended 31 M

arqh 2009. Thesecompanies are Manchester Lesbian and Gay Switchboard Services Limited ànd the
Lesbian and Gay Foundatlèn Trading Company Limited

.

Objectives and princlpal actlvities 
.

AII our princjal activitips support our objects, misslon and vision. The four riajor
areas of actlvity are suppbrting i

.nvividuals, strengthening communities, promotingequality and developing excelîence, .

range of community,.health and support services
. A broadcommunit# programme in

corporates a number of groups that are ru'n by our staff andl
unteers at Princess House

. 

'

Including men's groups, lesbian groups. and a blackvo
LGB group, These groups support an increasing number of Iesbia

n, gay ahd bisexualpeople
. Hea1th servlces continue to have a strong focus around HIV prevention andsexual health through our Condom and Lube Distribution Scheme

: the outreach clinicand information, education and training
. Other health pnd support selvices include a

counselling service, helpline advice service
, substance misuse project and sex workersproj

ect, During the yearî two of our major projects have continued tù be successful'
,Exceeding Expectations, a multi-agency schools project running across Manchestdr

secqndaly sçhools and The RainboW Pértnership
, a coalition of LGB&T groups acrossth

e Notth W estof England.

wideOur services include a

A wide variety of information and advjce services suppod and relnforce o
ur'objectives.These include a free monthly magazine, distributed thrqughout the North W eét which

ê jaddresses a wide tange of health, community and other issues
. Our webslte annum

4rous information resources
, including sexual health guides, Iegal fights guidesand a civil partnership guide provide relevant and

. up to date information and advice tol
esbkanj gay and biseyual people and their fam ilies and friends

. lnternal and externéltr
aining courses also reach a wide variety of people aid organisations

.

To epsure lesbian, gay and bîsexual people's voice? are heard the LGF is reprèsented
on a number of Iocal, regional and nalional bodies induding the Nodh W est Equalityand Diversity G

roup, Greater Manchester Sekual Health Network and the Greeter
Manchester Voluntal Sectgr Consortium

, amongst many ôthers.

To deliver these activities the LGF is reliant on the support ani enthusiasm of ou
rvolunteers

. W e currently have over 200 dedicated volunteers
, many of whom aremember

s of the LGF, who provide over 6,000 hours of vital volunteering across aII our
services.
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O eratl'onsP

The Operations Team continues to deliver a gfowing rahge of high quality services.
Key achievemeits against objectives include:

. 
'
' . .

* The research for and publication of 'lBreaking the Cycle'', a Iandmafk strategy
for the LGB sectof in the north west, which has attracted national interest.

* The launch of the Helping Hand campaign enabling 31 diverse organisations to

kromote good sexual health.

The production of the Sex Educqtion and Sex Bomb resources to suppoft our
sexual health work, . '

. The successful continuatipn of the outreach sexual heath clinic reached over

160 men.

. The Iaunch of ''Part of thq Picture'', a major national five year project funded by
the Big Lottely, to research the drug and alcohol usage of LGB people,
undertaken in padnership with the University of Central aLancashire,

. The counselling team has continued to grow and d'iversify in terms of its skill's
base and the diversity of its volunteers and last year served over 500 cliènts in
almost 1,000 sessions, '

* The intrnduction of a Comic Relief funded young people's mental heàlih prbject.

The Helpline currently has 60 operators and continues to provide information
and suppott to the LGB communities across the North W est and beyond.

. Exceeding Expectatlons has produced a play for young pèople in schools, which
has been seen by over 3,000 school children, and a total of 8 newsletters that
have reachéd every adult working in secondary and primary schqols across
Manchester. '

. The continued success of our three advice surgerles which served over 100
p4ople last year (Police - 50, Housing - 45 and Legal - 24),

The Rainbow Partnership has grown by ovet @ third during the last financial year '
*

and now has over 310 meMbers, enabllng the LGF to work in partnership
across new areas apd to offer information, advice and support to the LGB&T
voluntafy and community sector acfoss the region



Communlcatipns

The Communications Team plays an essential role ii making' sùre that otir LGB
communitle? remain informed and up to date on key issues affecting them

, as well as
ensuring peopte know about the services that thp LGF and other organi?ations can
offer them. Key aùhievements against objectives Included: '

* The LGF'S websîte
resource, provlding
indeed nationally
number of unique

(www.lgf.org,uk), contihued to be an increasingly significant
newb, information and advice to people not only regionally

, but
and internationally: W ith content. developed on a daily basis

, the
users more than doubled dtlring.the yeqr to over 138,000.

* printed resources were produced throujhout the year for distribution
across the region, including: (i) Sex Bomb - focusing on HIV and AlDs (ii) Gtrls bn
Pop - aimed at reduçing alcohol consumptlon amongst lesbian and bisexual wonien
(iii) Pocket Village - a 30 Map of Manchester's Gay Village'

, (iv) Thanks for theM
ammaries - celebrating women's breaqts and raising awareness of breast cancer '

,(v) Sex Education - including vital information on sexual health and aIl the major
STls; (vi) We are Family - conbideripg the range of parenting options for L/B
people ; and (vii) a reprint ùroduced of 'Beating about the Bush', providing essential
information on. sexual wellbeing for Iesbian aùd bisexual women.

A rangeùf new

@ W e çontinued our focus 'on sexual health, ihcluding specific campaigns on syphilis
ànd chlamydla, joint work with the Bears and Vkins community groups

, and aredesign of our men's CLDS scheme aB well a: our new wbmen's sexual health
packs.

* 0 ur regional community m'agazine (outnorthwest) continued to highlight issues'
affecting LGB people, including personal stories on sexism

, body image, serving ïn
the armed forces, breast cancer

, domestic abuse, and celebrating being black. A
new regular featùre on piysical health, spol'ts and LGB

. sporting groups was .alsoi
ncluded. '

A special, one-off booklet about the LGF called
./mpac/ was jfoducéd to updpte ourk

ey stakeholders on the LGF'S work programmes. Other key productions incluàed'E
xceeding Expectations' newsletters for teachers across Manchester Schools; and

'Foplidation'.for LGF staff and volunteers. '

* W ith support from the EHRC, our sexual orientation roadshow exceeded its target of
attending twelve functions, with LGF staff attending nparly 50 different events éither
to present, be consulted

, advise or hand out resources. '

* Recognising the diversity within our oWn community
, the LGF held four key events

throughout the year, (ncluding (i) lcelebratq' for peokle cf faitin in' partnership wîth
Manchest:r Cathedral; (ii) 'Through the Ages' to brlng togéther LGB across the
generations; (iii) 'Where We Live' for BME qeople in partnership with the rukus
Federation; and (iv) 'Sugar & Spice 111', the UK's premier health and wellbeing event
for Lesbian and Bisexual women. Sexuality Awareness training sessions were also
provided for staff wprking with disabled people,
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* Following a spate of homopiobic incidences and attacks, we instijated the start of
0ur 'Enough is Enough' campalgn, engaging with the Iocal communlty to collect their
experiences of discrimination and hate crime. A survey of over 20O residents was
also uhdertaken in partnership with Greater Manchester Police.

Focused on six key areas of the LGF'S sewice provision, our central campaign för'
the year (+s can't dti it without go&/), centred bn the contribution that indivîduals in
our community make to' our work, b0th through volunteering and donations,

Our reach across the North W est region was considerably éxpanded, with the
number of distribution pointé (inçtuding colleges, GPs, bars and clubs, libraries,
clinics, yogth clubs and othef venues), incfeaslng by 26% to 465 venueé.

* We continued to provide articles for btier publications, including the national LGB
'Pink Papef' and the Mancheste? based 'Hot Village'.

iLGF Design' ' extending our design services to a range of other* W e Iaunched 
,

organisations, including George House Trust, Healthy Schpols Mançhester, Brook,

and Jigsaw (Stonewall Housing).

Funding and Fundraisîng
. 

' .

Following initial establishment of a fundraising grogramme in 2007/08, the organis@tion
joined the Fundraising Standards Board (FRSB) and the team was joined mid-yeér by
a new 'Trusjs & Foundajions Co-ordinator'. Notable achievements for 2008/09 were:

. 
m '

Continued support from key Venues throughout Manchester's Gay Viilage as pprt of
the' LGF'S 'Bar and Club Scheme', with ongoing fundraising at Essentialj Queer,
Cruz 101 Baa Bar and Manto. Other events were also held in partnershij with!
Vanilla, Via, Poptastic and Legends.

. Our key Charity Challengeà fpr the yeàr included the 10k Manchester Run and the
Maqchester to Blackpool Bike Ride. Individual sponsorship was fudher bolstered by

j. 
'

a charitable donation from Jagger & Associates'. Other indkidual undertakings
included a 'slimathon' and a trek up Evefest!

. ln conjunction with our new' main campaign for the year (;êWe can't do it without
you1''), we 'continued to promote the LGF'S Donor Scheme, encouraging the tGB
community to financially hèlp support the LGF'S services.

. ' A wide variety of special events such as the 'July W hite W eekend', 'Hallopeen Hog .
Rpast', 'Speed Dating', 'Cheese & W ine evenirgs', 'Gay City Rollèrs' and 'Pretty in
Piik' raised unrestricted income whilst also pfoviding a fun mik of social
opùortunities. Other notable partners who helped raise money fo4 the LGF through
their own activities included the Great British Bears Bash, the Skins W eekend,
GMP'S LAGSA, and Manchester Metropolitan University.

' ' lk Against Homphobia' witi over 200 people marching* We Iaunched the LGF s Wa ,
through the street: of Manchester to raise awareness and funds to end the
discrimination faced by LGB people. Additional sponsorship was kindly received
from NHS Manchester and the North W est Development Agency.



.continuing to supkort the charity Manchester Pride through operating the wristband-
exchange offices, and fundraisiig throughout the parade and vigil. This successfully
talsed E26,000 towards our free Condom and Lube Distribution Scheme (CLDS), ln
our own right, we also received sponsorship from NHS NW  towards suppod of the
LGF'S Pride activities.

* W e led on Manchester's
awareneis across
AIDS Day collections.

W e continued to submit applications to ' both statutory sources and Tfusts and
Foundations. Funders. for projects in 2008/09 inclùded the Eiualities and Human
Rights Commiséion, CapàcityBuildersl Greater Manchester Police Aunthority

,
j 'Breathing Places, Big Lottery s Research Progïamme

, Comic Relief, Asbociation of
Greater Manchester Aunthorities

, Manchester City Council', North W est
lmprovement and Efficlency Padnership / Celebr8 and the Department of Health's
new LGB&T Advisory Group.

Partnefship, successfully ragéing
apd supported by successful W orld

W orld AIDS Day
the city about HlV and AIDS,

*

@ Building on our Iegacy àwareness raising campaign for LGB charities Iast yeqr
, w e

Iaunched lBe a Gay Icon', considering the contribution that can be made beyond a
person's Iifetime.

The Business Stlppo/ Unit .

. ' '

The Business Support Unit manages and delivers a wide range of strategic and
other activities ' which sqpport the work of the operations, communications andf
undraising teams. Its role involves the delivel'y of thê following services:
administration, human resources, pe'rformance management, business planning

,facilities management
, health and safety, risk management, lT, înternat

communications and Iearning and development. Key developments included:

* The significant development qf our financial control and other systems
, includingtheir consolidation into a Finance Operatlng Manual

.

* The recruitment and inductioli pf additional staff
, increasing the LGF'S staff

complement by 50% .

* The launch of a Balanced Scorecaàd ai an integral part of our peKormance
management framework, '

. The introduction of a new monthly newsletter for volunteers to imhrove our
communîcatîon with this key group of stakeholders.

* Significant changes to our people m' anagement processes
, inspired by our

lnvestors in Pjople preparation progralme,

: A successful exercise to significantly reduce th'e Ievel of agbd debtors
.
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. 
'

. . 
'

* .. ; '

. 379,015 people accessed the LGF via our services, resgurces, magazine and ofher
printed resources (excluding safer sex packs).

* Through providing safer sex packs'. we enabled people to have safef sex over
540,000 times la>t year within Grqater Mançhester.

ùduced and distributed over 18ç 000 copies of outnorthwest and a further* W e py j
192,831 resources informing and advising LGB people 'and their suppolters -
including vital infofmation on local services, sexual hçalth, mental health and dfug
and alcohol related issuès. . ' .

Through our Hçlpline and
infoymed:

email support over 2,000 people wefe supported and

. 
'

W e provided almost 1,000 hours of tounselling; helping to improve the mental health
of LGB people across Greater Manchester and into the North W est.

* During 1,422 visits to groupwork sessions, peèple were able to explore coming out,
meet other: and gain vital suppod and information . in a safe and supportive
environmeht. ' ' '

* W e helped the campaign to redùce s>xually transmitted diseases and HlV infection
by opening the doors to our unique, community based iutreach sexual health clinic

' to 167 nlen.

* Our website took over 13 milllon hits to make a significant contribution to increasing
access to information and gervlces to LGBT people who were unable or chose not to
visit us in person.

Almost 3,000 people walked through our doors to receive crisis intervention, work in
padnership or sim ply to ask for information, advice or trainlng. Continuing to
develop on our growth in venue hiye, we generated over E25,000 of income.

7 . .

Without the dedicated trustees, volunteers and staff of the Lesbian & Gay Foùndation,
none of this work would happen.

' . . . : : .

The result fot the year shows total. incoming resources at E1,427,053, As with pfevious
yearà the Ptimary Care Trustp iri Greater Manchester contlpue to be a substantlal
source of income, however we cpntinue to diversify our income base and the year
generated some new funding sources and increased income froni a numief of our
activities for generating funds. Ouy Income across aII sources increasèd by 9% during
the year, We have analysed costs in line with our majof activities, namely bervices



(HeaIth, Therapeutic, Advice qnd ComMunity Services and the Cgndom anà Lube
Distribution Scheme), Informatiop (Magazine, WebBite and 6ther lnfotmation
Resourceé) and Research. In Iine with our activities, expenditure on Services
accounts for app

.roximately 44% of our expenditure and Information approximately
38% .

The net incr:ase in funds âs at end of March was E8
,10't. resulting in total funds carried

forward of :166,251. As à result
, free unrestricted reserves at thq end of the year are

E166 251 ' 'j *

Reserves Policy
' . 

.

The Tru:tees have qstablished a policy whereby the unrestricted fklnds not committed
to project activity or invested in tangible fixed assets held by the LGF should bé built up
to between a minimum of 3 months and a maximum of 9 months running costs at any
one time (as recommendqd by the Charities Commission). At thi? Ievel the Board of
Trustees believe they would be able to continue the current activities of the charity in
the event of a significant

.drop or changp in the nature of funding.. Given this situation it
would be necessary to Iook àt what funding i: generated ahd the level of projèct
activity carried out by the LGF and risk plunning exercises have been carried out by
the Board of. Trustees. At the 3iSt March 2009 unrestricted reserves amounted to
approximately 1.5 months of running costs and therefore do' nôt reach the minimum
target Ievel. The LGF will continue t: look at new funding streams thatuwill contiibute to
additional increases in free unrestricted rezerves in the future

. The Board is aware ofi
ts requirement to increase u'nrestricted resèrves and coptinually Iooks at the financial
position of the Charity,

#

The next five years will see continged growth of the Work and ipflùence of the LGF
.Our revised business planning process has been Ied by the establishment of our four

strategic goals which, Iinked to cur Vision
, Misjitn 'and Values will drivq folward the' ' 'LGF'S agenda and priorities for the medium to long term from 2008/09

.

The four strategic goals are:

1- Supportlng Indiûiduals
The LGF will supporl lesbian

, gay and bisexual people to inc' rease their skills
,knowledge, and self-confidence to improve health and welt-being

.

2'. Strengthening Comm tinities . .

The LGF will work in partnership to build a strong
, cohesive and influential lesbian, gay

and bisexual community sector.

3. Promoting Equality .
The LGF wlll promote awareness

, visibility and inclusion of Iesbian, gay and bisexual
people to achieve full equality. '



4, Developing Excellence .
The LGF will dontinuously develop its people, systems and procedures to deliver and
sustain'excellence for aII of our beneficiarles ' ' . . 

'

6uf operatignal plan for 2409/10 includes the development of a number of new
inltiatives and 'a domprehensive review and development plan t6 increase th: quality,
delively and reach of a number of our existipg services. Highlights from our plan .
include: ' .

* Following on ffom a year Qf securing slgnificant new bids b'y delivering a wide
range of pew iervices for the LGB communities of the region. .
S ting the broader LGB&T voluntary community sector in the North W eàt.. uppor

* Championing the' rights of LGB people, especially as the Single Equatity Bill is
. 

'

debated in Parliament.
D Ioping new and consolidatîig existing income streams to' enstire a. eve
financially sustéinabl; future fpr the LGF,
The Iaunch of a radically transformed fifst point of call service for our service
users.

Launching the ''Caring with Confidence'' project, @ major regional
suppprt the needs of LGB&T carers in the reiion, delivered
organisations, Armistead in Liverpool anti Siiver in Blackpool.
Continùe to seek funding to support and develoj our work with
bisexual women.

* Prpmoting the adoption of ''Breaking the Cycle'', the North W est's LGBT
strategy,
Securing sources of funding for our ever-growing engagement and consultation
work.

. Pfomoting our ttblotked email'' campaign to root out homophobic email and
internet use policies in the workplàce.

. Promoting sexual orientation monitoring as a key requirement for statutory and
other services,

* Developing our new consultancy and training activlties to meet the growing
need of statutory, voluntary gnd other otganisations to be at the forefront of
good practice ih providing positive workplaces and customer experiences for
LGB people.

. Securing Investors in People accreditation' to reùognise the work don: to
enhance and develcp our people management systems, '

* Developlng our financial systems and reporting to 'dnsure that managers and
Trustees have the information they need to make best use of our finite

initiative to
witli partnqr

lesbiaris and

resources.
. Producing a three yeaf strategic and financial plan enshrining our Vision for the
' future of the LGF,

j '
W e will be increasing our staffing basé from it s current Ievel of 35, potentially to over
40 members of staff, if the LGF'S funding continues to increase. W e will continue to
seek funding from a wide and diverse fange of sources to enable us to continue to



deliver new and innovativè services for LGB communities and ensure that the voices of
ourcommunitiqs continues to be heard. . '

à . *

Beever and Struthers were elected as auditors for the year at the Annual General Meeting
.. ' - --' ..

This repod has been preù'ared in accordance with the Statement of Reconimended
Practice: Accounting and Reporting 6y Charitips (issued March 2005) qnd in accordance
with the special provisions of Part VlI of the Companies Act 1985. 

' '

By order of he Managém:nt Com mlttee

' 

m 1/% @@ ee%:Fx>xKMxK
.
:.:..t.*w:

'
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John n - Company Secretary

Trustees, Officers and Advisors

Stattls '
A reglstered Charity establlshed as a Company limited by guarantee.
Registered as a Comqany on 1 December 1997
Registered as a Charlty on 7 August 1998
Registered Company Number: 3476576
Registered Charity Number: 1070904

e.. * xx m v.k .4

Date '

Trustees
David McGovern (Chair)
Sarah Holden (Deputy Chair)
Glyn Jenkins (Treasurer)
James Barnard (Vice Treasurer)
Ben Amponsah (resigned 3rd Oclober 2008)
Edward Cox
M ine Dixon (frorh 3'd October 2008)ax
John Finn
Gary Hardman
Moneeza lqbal (resigned 3rd October 2008)
Julie Ledger (from 3rd October 2008)
Gwyn Starkéy
Tamsin Deasey
John Goldring
Davld Rogerson

Com pany Sedretary
John Finn

Senlor Management Team
Paul Martin (Chief Executive)
Judith Greenhalgh (Deputg çhief Executive) - Ieft November 2008
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Independent Auditors' Report tb the members of The Lesbian & Gay Foundation Limited
For the year ended 31 March 2009 . ' . .

W e have audited the financial statements of The Lesbian & Gay Foundation Limited for the year
>nded 31 March 2009, which comprise the Statemeni of Financial Activities (ihcluding the income and
expenditure accopnt), the Balance Sheet and the related notes. These financial statemehts have been
prepared in accordance with the acçounling policies set out therein, ihe hlstorica! cost c6nvention, and
the requirements of the Finjncial Repoding Standard for Smaller Entities (e#ective January 2007).

This repod is made solely to the charitable company's members
, as a body, in accordance with

Section 235 of the Comqanies Act 1985. Our audit work has been'undertaken so that we might state
to the charitable company's members those matters we are required to stgte lo ihem in an auditor's
repoft and for l;o other purpose. To the fullest eytent permitted by law, we do not accept or as@ume
responsibility to anyone other than the charitablp company and the charitable company's membjrs as
a body, for our audit

.work, for this repod, or for the opinions we have formed.
,j 

' '

Respectike responsibilities of management comm ittee and auditors

As described in the Statement of Director's Resjonsibilities, the charitable company's trustees, who
are also directors of The Lesbian & Gay Foundatlon Limited, are responsible for the preparatiùn of the
repod of the board of trustees and the financial statements in accordance with applicable law

. and
Unîted Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Pfactice).

Our resjonsibility is' to audit the financial statements in accordance'with relevant Iegal and regulatoly
requirements and lnternational Standards on Auditing (UK and Ireland),

W e repod to you our opinion as to whether the financial statements give a true and fair view and are
propefly prepared in accordancq with the Companies Act 1985 and whether the regort of the board of
trustees is consistent with the financial statements. W e also report to you if, In our opinion, the
charitable company has noi kept proper accounting recofds

, if we have not rqceived aII the information
and explanations we require for our audit, or if information specified by 1aw regarding' trustees'
remuneratlon and other transactions is not disclosed. .

W e read the other information contained in the report of the board of trustees and consider whethér it
is consistent with the audited financial statements. This other iqformation comprises only the repod of
the board of truétees. We consider the implications for our report if we become aware of any apparent
misstatements or material inconsistencids with the financial statenients. Our responsibilities do not
extend to any other information beyond that referred to in this parajraph.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland)
issued by the Auditing Practlces Board. An audit includes exàmination, on a test basis, of evidencerelevant to the amounts and àisclosures in the financial statementp, It also includes an assessment of
the significant estimates and judgements made by the tfustees in the preparation of the financial
statements, and of whether the accounting policles are appropriate to the charitable company's
irçumstances consistently applied and adequately disclosed.
c ,

We qlanned and performed our audit so as to obtaln al1 the information and explanatlons which we
consldered necessary in order to provide us with sufficient evidence to give reasonable assurance that
the financial statements are free from material misstatement

, whether caused by fraud or other
irregularity of error. In forming our opinion we also evaluated the overall adequacy of the presentation
of inform atîon in the financial statements.
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Opinion

ln our opinion:

the financial statements give a true and fair view, in accordance with United Kingdom Generally
Accepted Accounting Praciice appticable to Smaller Entities, of thè state of the charitable
companyis affairs as at 31 March 2009 and of its incoming resources and applicatton of resources
for the year then ended', and '

the financial statements
1985., and

the information given in the trusteres' repod is consistent with the financial statements.

have been properly prepared in accordance with the Companies Act

., ..z. - j- r , s. .,(, k,. v'm-k- .' ,

Beever & Struthers
Chadered Accountants & Registeled Auditors
St Geofge's Hous:
215-219 Chester Road
M anchester
M15 4JE

Daté: o qx 'WII, .
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h Lesbian and G4y Founda'tion LimitedT e
Statement of Fininclal Activities . .
forthe yeer ended al March 2ocg (incorporating Income and exgenditure acconnts)

Notes
Unrestrlcted Restricted
funds Funds

TOTAL
20Q9

TOTAL
Ieo8

Incomlng resources
lnccmEng resourcesfyom generated funds
Voluntary Income
Actlvitles for generatlng funds:
Fees and othersaks
Investment Income

lncoming Resotlrces from charitable activities .

Total Incoming resources

9914.20

164/705
3,439

99,420

7.14,705
. aj4ag

aooz7a6

237/3*2
1./74.7 .

832,67/1 3261865 3.?7.s9,#S% ' 965,287

z.s.xoo4a.88 326,865 :,4z7,053 1,305,102

O

Resourees expended
Costs of generating ftznds
Voluntary lncome
Cost of sales

Cost of charitable activitles
Sewlces
lnformation
Research
drants Paid

G'overnance costs

Total resources expended

N:t lncoming/loutgolng resourçes for the year/
Net income/lexpenditur, for the year)

6apo4j
93,389 .

6a,o4s
93,389

82,7c9
,55,73$

3154178
5321479
50,382

o

31,833

*1085,307 3331647 1.1:18,95: . 1.:320,790

:4.,882 -61782 8ploo -15,688

307,647

26,ooo

672,825
532,.479
50,382
26,000

31,833

595,729
4921326
4.5?935
23,000

25/357

a/4

Total funds broughtforward x April aoo8

Total funds carrled forward ai March zoog .

The Statement of Financial Activitles includes a1I gains and Iossqs in the year. AI incoming resources and resourdes
expended derive from continulng actîvities,

7.5:,369 6,782 158,151 173,840

*66125x o x56,ask 158,152



The Lesbian and Gay Foundation Limited
Balance Sheet as at 3,. March 2oo9

zoog aoog :oo8 2eo8

Note e L i f

Flxed Assets
Office Flxtures and Fittlngs
Computer Equipment

2,:.84
7,205
9,489

5,550
'

ao g46J . ..-

15,896

Current Assets
Debtors
Cash at Bank and in' Hand

354,099
1.85,600
539,699

230464a
289/027
57.91669

Current Llabllltles
Creditors falling dtre'wlthin one year

N4t Ctlrrent Assets'

Total Assets Iess Currènt Liabilities

8 382,938 377,413

156,762

I66,zsx

142,255

xs8 xsl.#

Represented by:

Funds ànd Reserves

Unrastrictëd Funds
Restricted Ftlnds

J

Total Funds

The/ncnc/al statements have been prep cred in cccnrdance with t:e speclalprovlsions fn Part WJ. ofthe
CompanîesAct 1:8.5. relating tq sma/lcompcnfes
Approved ày the Management Committee andsig'ned on thekbehalh .., ' .:.

. ( . , x.y w,. ..)
.1 : p sw . ........w...krvwwv. . :ïi%iù....'... 772:77117v111................. .-w<8.i#Ai.,z.r;!. a.a...azi;' ...:.............:ww...k......à:**:*...<

David McGovern - Chalr Glyn Jenklns - Treasurer '

9

x66/251
o

*6612,5x

xsx,a6g

$782

xs8z15I
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The L:sbian and Gay Foundation
Notes to the accounts 31 March 2009 '

1 Accounting Policies
'' .

The principal policies adopted in the preparation of the financial, statements are set out .
below. They have been applied cohsistently duripg the year and in the préceding year.

a) Bàsis of preparation df accounts
The Financial Statements have been prepared under the histcrical cost convention in
accofdance with applicable accotinting standards, the Companies Act 1985 end follow
the recommendations in the Statement of Recotmended Prabtice (SORP) Accounting
and Reporting by Charities issued February 2005. W here necessary comparative
fi urès have been restated in accordaqce with the revised SORP. 'g

b) lncoming resöurces
Voltlntary income is received by way of donations and gifts ànd is included in full in the
Statement of Finarcipl Activities when received. Revenue grants are shown in the
Statement of Financial Xqtivities in the year in which they are receivable.

c) Fund accounting
Restricted funds a#e to be used for specific purposes as Iaid down by. the donor. 

.

Expenditure which meets these criteria is identified to the fund, tùgeth#r with a faif
allocation of management and support costs.

. 
'

Unrestricted funds are donations and other income reùeived or genepted for the
charitable ptlrposes.

Designatèd
Ptl.rPOSeS.

d) Fixed Assets '
Depre6iation is provided on. alI tangible fixed assets at rates calculated to wrlte off th. e
cost of each asset over its estimated useful life at th

. 
e rates of:

för particularfunds are unrestricted funds earmarked by the trustees

Computer Equipment
Opice Furniture & Fixtures

Only assets with a value of over :350 are dapitalii ed

e) Resources Expended
All expenditure is accounted for cn an accruals basié.

. Cdsts of generating funds are those costs incurred in attracting voluntary income
and those incurred in other activities that raise funds.
Charitable activities include expenditure associated with our major work
programmés', services, information and research, and include b0th the direct costs
and support costs relating to these activities. '

33% straight line basis
33% straighi Iine basis
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* Governance costd include those incurfed in the goverqance of the charity and it's
assets and are primarily associated with constitutional and statutory requirements.

. Support costs hàve been allocated across a1I activities. Premises related çosts
have been allocated based on floor usage (where material) and staff related costs
have been allocajqd on the basis of time spent on pctivities. Note 3 shows details
of these @llocations. '

9 Finan'cial Reporting Standard 1
The company has utqken advantage of the exemption under Fsnancial Reporting
Standard 1 from preparing a bash flow statement on the grounds that it is' a small
Company.

g) Subsidiary cpmpanies and Joint Arrangements
The company hap not prepared consolidated accèunts because it& two subsidiary
compqniés have not operated within the year and have no assets or Iiabilities.

h) VAT . .
The Lesbian & Gay Foundation registered for VAT on 1 Ajril 2002. $he majority of the
work the Foundation undertakes is within the scope of VAT with an element of supplies
outside' the scope of VAT'. Input tax Es not recoverable on inputs relating to supplles
outside th@ scope oi VAT, Any irrecoverable VAT is charged to the income and
expénditure account in'the geaf in which it is incuried.

i) Operating leases
Rentals due uhder operating leases are charged over the Iease term on a stralght line
basis or 'on the basis of actual rentals payable.where this fairly reflects usage.

. . . . . ,

j) Pensions ' 

dation contributes to defined contribution penston schemesThe Lesbian & Gav Foun
on behalf of its emplcyees. Thè assets of these schemeé are ertirely separate to
those of the charity. The pension cost shown repfesents contributions payable by the
charity on behalf of the employees. There were no outstanding contributions at the
balance sheet date.

k) Grants paid
Grants paid are recognised when the grants awards panel make the decision'to awàrd

. 
'

the grant. 30 grants were awarded to small HIV and LGBT groups in Greater
Manchester. The maximum grants awarded were E1,000.
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The Lesbian and Gay Foundation Limlted
Notes to th: Accounl 31 March 2009 (contlnueu)

21 ' Incomlng Resources
Unrestrpcted Rqstricted TOTAL .

funds Funds 2009 TOTAL 2008

Q t Q . f:

26.500
48.832
24,088

99,42Q 0 99.42Q 100.726

Voluntaœ lncom:
Operatlon Ppncfrafserm rftfe Donal/pns
Sflpporletz Scbenïe & lndividual Donalfors
Sponsersllfp

Actlvities for generating funds:
Feeô and othersales
Cwotmzelllng fncoms
Magazîne adgerlfs/ng
Diztlibutîon saln,s
Fentte Hke '
Tralnlng fflcel'ne
Studentplacement fd6s
web încojpe '
Othermîscellannltus fnc/me
Msrketing lrlcom:
Operaffon Fundreîser &&mlG
Len bad debts

lnvistment lncome
Bank Interost received

fncoming' Resources from charitabto actlvîtles
Grants and Contractsu
Norlh Manch6ster Pr/lnary Care Tmsl
Ashton, Le/ph & M,gan Pdmary Card Trvst
Boflon Prlms;y Care Tnlst
Stockpod Pdmsry Cmr/ Trust
Trafford Primay Cal'e Talsl
Safrord Pnmary Cere Trtlsf
Oldham FWrnary Ctre Trpst .
Tamesldo & Glossop Pdmaly Care Trsst
D zy Prlmary Cara Tnl't
Rocbdale P 'nrnary Care Tnzsl
Other Stat/lory Sector.
Mental Heelth GerWcea
Mennheztnr ClW Counc/l Helpllbne
aarnpl/n lncoma
Drll: tndAlchohtl serv/cea
Blui Rocm
E'asl NaflchesterEegeneraffon
Ferrencs Hggîns Tmsl CHAPS
ks/ornel)a b&alth z
Msnchestnr (l/ly Cûsndl Exceed/ng sxpctatlons
Capscfly gtllldnrs
EHRC
tlo/zlmt/n/ly Futures
Fg tofte?y - Drugs and Alcobfù aeseamh
GMCVO
l'lea/t?? Summît
Cmm/c Rellef.
Brzathlng P/aces
Flve Colzryl/es
Other gz'ap/a apd trtnts

277.045
25,852
10,1û5
30,923
46,687
133,008
26,624
19,205
34,717
.20,529
50,248

20,020
24,205

0

52,000

43.203

277,045
25,852
10,105
30:923
46,687
133.008
25,5Q4
19,205
34,717
2ê,:29
50,248
52k000
20,Q2û
24,205
43,203' 

tj

284,587
25:271
9,878
30,169
45,540
130.017
24,931
1:,773
33,870
20,0:7

9
401000
19,630
23,500
47s232
28,220

9.
33,200 '
16,309

0
()
0

48,760
83,677
35.836
26,000

59,609
0
û

0
33,000
16,309
43,760
83,677
35,836
26,000
55,6:9

û
0

33,000
9,000
39.897
44,100

0
23,750

131684
14,259

17,550 17,550 0
9:998 9,996 ()
9,841 9,841 ()

5,758 . 5,768 6,012
832,624 326,965 1,169,488 96512*7

1:1(1(1,488 326, 65 1,427,053 :305,1

26,5Q0
48,832
24,0:8

23,750
48,428
28,548 '

7,631 7,631 9,618
71,027 71,027 114,120
16,516 15,516. 17.593
41,363 41,363 29,143
7,927 7,927 0
8,800 8,60: 8,457
650 65Q 90 .
4,:01 4,501 12,846
6,890 6,890 ' 21,316

(i 0 18,259
G . () 0

164.7d1 () 164,7:s 2:7,342

. 3,439 3,439 1,747
3,439 0 3:439 1$747

22
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The Lesbian and Gay Foundation Limited
Notes to the Actounl 31 March 2209 (continued)

4) Net lncoming rasources ls arrived at after charging for the followinbt.

Depreciaticn
Proflt/lloss) on dîsùosal of fked assets
Audito/s Remuneratipn
lrrecoverable VAT .

Taxation
No prnvlsion has been made for taxation a: the cofnpany is a registered charity

Flxed Assets

2119 2108
2 E

11.576 10,750
0

5,184 3,000
0 (1,099)

5)

6)

Cost Offiçe Fixtures Com puter
& FM lngs Equipment
E . :

At 1 April 2008 49,856 32,75:
Atditions 1,$58 5,440
Disposals 0.
At 31 Mqrch iùoo . 51,414 bb,196

Depreciatlob
At 1 April 2008 44,306 24,238
Charge for the year 4,823 8,753
On dispcsals '
At 31 March 2009 49,129 30,091

Net Book Valtle

At 31 March 2000 . 2,284 7,205
. 

'

At 31 March 2008 6,560 10,346

Debtors

Trade Debtors '
Other Debtors and Prepayments

7)

Total

82$612
6,997

0
89,679

68,544
11,576

0
80,120

9,489

16,896

8)

2009 2118.

E E
1j5,481 186,017

. 188,618 44,624
364,099 230,-641

2009 2008

E E
82,035 28,668
418 84,662

3,610
300,484 260,483
381,438 377,*3

Creditors

Trade Creditcrs
Other Taxes and Social Security
gutstanding pension contributions
Other Creditcrs and Accruals
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The Lesblan and Gay Foundatlon Limited
Notes to th: Accounts 31 March 2009 (contlnued)

9) Reserves

Balance Brought Forward as orglnally stated
Prior year adjubtment' 

Net lncomlng Resources
' 

Transfer between Funds

Unrestricjed Restricted D tal
' Funds Funds Funds

' t E Q
151,369 6,782 158,151

0 0
14,882 (6,782) 8,100

0
166,251 0 l 66,251

10)

Analysîs of net assets between funds
Fund balancês as at 31st Mafch 2009 are represented ky:

Fixed Assets

Currept Assets

Current Liabilities

Unrestrlcted Restrlcted Total
Funds Funds Funds

' E E Q
9,489 t) 9,489

539,699 539,,699

f38 ,2 938) 0 (38 12 938)
166,251 0 166,251

Analysis of Unrestricted Funds

General Fund
Designated Ftlnd HIV Preventlon and
Sexual Health Services

Deslgnated Fund Mental Health Servlces
Deslgnated Fund Promotlonal Activitles
Deszgnated Fund Young Penple

Balance lncoming ' Outgolng Balance
B/Fwd Resources Resoufces C/Fwd

t c E t '

140,814 14,882 0 155,696

O 0 0 0
0 0 G 0
0 () 0 0

10,555 9 Q 10,555

tii,bsg 14,882 0 166,254

Balance Incoming Outgoing Balance'
B/Fwd Resources Resources C/Fwd

, E E E E

5,000 5,000 0
1,782 1,782 0

6,782 û 6,782 0
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The Lesbian and Gay Foundation Limited
Notes to the Accouni 31 March 2009 (continued)

11 con'd) Analysis of Restricted Funds

Ralnbew Partnership
The purpose of thls grant ls to stlpport the work of the LGF as part of the Cagacttybuilders Improving
Reach Progfamme. . .

HeaIth Summlt
The LGF organised last years LGBT Hea1th Summlt.
Funding came.from a variety of sources.

Leased Assi/

Leased Premises - Princess House

12)

Payments made current year
Payments due 1 year
Payments due 2-5 years

, 
'

Payments made curfent year
Payments due 1 year
Payments due 2-5 years

75,197
75,197
228,419

5,938
5,038
15,1 15

Spiritel Phone Rental

1 7) Trustee Remuneratlon and Expenses
The Trustees received no remuneratîon or expenses in the course of their dutips
The Charity has taken out Trustee Liability inéurance on behalf 9f the Trustees
This has been taken out ln conjuncticn with professional liability insurance with the
organlsation's brokers, costing :2,280 for the yeaf.

@ubsldlary Companles
The Company has the following wholly owned subsidiaries

Namo Status

Manchester Lesbian & Gay
' 

Switchboard Sefvîcep

14)

Registered Charity
& Cnmpany limited by
guarantee .

Company Iimited
by shafes

Régistered Activities

England & Dormant
W ZIDS

The Lesbian & Gay Foundation
Trading Company Limited

England & Dormant
W ales
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. 
' . .

. Our Objects

To presefve and promote.the good health; and in particular the physical, sexqal and
mental health of: ' ' '

.
. Persons who are lesbian, gay or bisexual

. Persons in doubt of their sexual Identity

. Persons diàgnosed with HlV and reulàteà illnesses
Any persons who may be effected br involved with any.of the ébove, parlièularly
pârtners and families '

. 
'

And to provide relief for such people in need thereof at times of mental and emotional
SIreSS.

' . . ,

' Our M ission ' .

Ending Homophobia, Empowering People

O urvislon

W e believe in.a fair and equal society where all lesbian, gay and bisexual people' 

can achieve their full potential

Supporting Individuals J he LGF will support Iesbian, gay and bisexual people to
incre:se their skills, knowledge, and self-confiden' ce to improve hejl.th and well-being.
Strengtheninj Communities - The LGF will work in partnershlp to 'build a strong,
cohesive and lnfluential Iesbian, gay and bisexual community sector..
Prototing Equality' - The LGF will qroiqpte awareness, visibility and inclusion of
Iesbian. gay and bisexual people to achleve full equality. . '
Developing Excellence - The LGF will continuously develop its people, systems and
procedures to deliveraand sustain excellence fof aIl of our beneficiarpes

C i V31 UCS 'tl

Innoyation Diversity Excellence Fairness Integrity
, 

'

The Lisbian and Ga' y Foundation
Princeps House, 105-107 Princess Street, Manchester, M1 6DD

' www,lgf.orgxuk
infollgf.org.uk

. Tel: 0161 235 8035
Fax: 0161 235.8036
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repod and audited financial statements of TheL
esbian and Gay Foundation for the year ended 31 Match 2009

. The'statementsappear in the f
ormat tequired by lhe Statement of Recqmmended Pfactice fofA

ccounting and Reporting by Charities (reviséd March 2Q05)
. The rèport andstatements als

o comply with the Companies Act 1985 as The Lesbian and G
ayFoundation wàs incorjorMted by guarantee on 1 December 1997

. It has no sharecapital and is 
a registered cliarity, The guarantee of each member is limited to E1

.The governing doçument Is the Memorandum and Articlès 
of Assocl@tlon of thecompaùy and members of the Board of Trustees are the Directors of the 

company.

Trustees presents theThe Board of

Structurè, Governance and Management

The Lesbian and öay Foundation is governed by a Board of Trustees who also serveas Directors of 1h
e Company. Trustees are elected by the membership of the LGF 

atthe Annual General Meeting. Trustees are scught in a variety of ways including
external advértislng, recrtjitment frofp amongst the LGF'S m

embership as well asrecommendations from existing trustees and volunteers
, AlI new trusteps are requiredto 

undertake an lnduction and triining programme
. Trubtee training needs are

. assessed and a progtamme of 'internal and external training àrranged o
n an apnualba:is to mevt these needs

.

Full Board of Trustee meetings are held four times per ye
ar. One of these meetings isexte

nded over two days td discuss majcr strategic issues. Responsibility for reviewingke
y areas of activity and policy are deîjgated to' committees that report back to thequarterly Board meetings

. The committees operate under agreed terms of reference
and inçltlde both Trustees and members of the Senior Mana

gement Team as well astaft and at timqs key ekternal specialists. These committees monitor and scrutinise'
the wurk of the LGF. The day-to-day running of the LGF is delegated to the Chief
Executive'and his Senior Management Team

.

The currenj Board comm ittees are:

@ Goverpance & Membership Sùb-committee- maintains a scrutiny 
and revlelrole to ensure effective 

governance structures are in place across the organisation
.

* Financé Sub-committee - maintains a scrutlny and review role to ensure effeptivefinancial m
anagement across the organisation.

* Fundralsing Sub-committee ensures an effective ove
ryiew and performancemana

gement system in relation to fundraising activity '

* Service Improvement Sub-com mitteé - works to enhance and improve
performance yystems and maximise the benefits of external a

ccreditation systems

4



Statement of Trustee Responslbilities in Relation to Finantlal Statèments '

Company law requires'the Trustees to prepafe financial statements for the financial
year whiqh give a true and fair view 'of the state of affairs of 'the company and the
income and expenditure of the charitable company for the year. ln preparing those
financial statements, the Trustees are required to:

. Select suitable accotinting ûolicies and then apply them consistently:
Make judgements and estimates that are reasonable and prudpnt; .

. State whether applicable accounting standards have been followed, subject to any
material depadures disclosed and explained in the financial statements; '

. Prepare the financial statements on the going concern basis unless it Is
inappfopriate to presume that the compan# will cpntinue on that basis.

The Trustees afe responsible for keeping proper accpunting reèords which disclose
with reasonable accuracy at any time the financial position of the cbmpany and to
enable it to ensufe that the financiai statements complf with the Companies Act 1985.
They are also responsible for safeguarding the assets of the company and hence for
taking reasonable steps for the prevention and detection of fraui and othe?
irregularities, as well as exercising proper financial contröls.

Mem bers of' the Board of Trustees, who are Directors for the purposes of company
Iaw, and Trustees for the purppses of charity law, who served dqring the year and up
to the date of this report are set out on page 13. '

ln accordance with company Iaw, as the cömpany's Directors, each of the Board of

Trustees certify that:

so far as they àre aware, there is no relevant informàtiùn of which the auditors
are unaw are:

* As Directors of the company they iave taken the necessary stegs to be aware
of the information which woufd be relevant for audit purposes and have

icated them t: the auditors.commun

The Trgstees have assessed
particular those related to thè
that the systemi afe ln place' to mitigate
identifled through a number of routes including gutpt!t from Board of Trustee meetings
and Committee meetings kia the regqlar cycle of Senior Management Team meetings
and through the annual plannlng cycle: Risks are recorded Mn the Rlsk Register which
identifies, for each risk, the steps required to mitigate the. 

risk and the Trustee or
member of the Senior Management Team responsible. Yhe Risk Reglster is a
standing Agenda item on the Finance Sub-committee and is reviewed àt that montàly
meeting, Disctisslon @nd feview of the Risk register also forms part of the quarterly

Board Meetings.

chafity is exposed, in
charity and are satisfied
major risks, Risks are

the major risks to which the
operations and finances of the

our exposure to the
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subsidiary compénies

As at 31 March 2009 The Lesbian and Gay Foundation has two whollf owned
sùbsidiaries both of which were dormant for the year ended 31 M

arqh 2009. Thesecompanies are Manchester Lesbian and Gay Switchboard Services Limited ànd the
Lesbian and Gay Foundatlèn Trading Company Limited

.

Objectives and princlpal actlvities 
.

AII our princjal activitips support our objects, misslon and vision. The four riajor
areas of actlvity are suppbrting i

.nvividuals, strengthening communities, promotingequality and developing excelîence, .

range of community,.health and support services
. A broadcommunit# programme in

corporates a number of groups that are ru'n by our staff andl
unteers at Princess House

. 

'

Including men's groups, lesbian groups. and a blackvo
LGB group, These groups support an increasing number of Iesbia

n, gay ahd bisexualpeople
. Hea1th servlces continue to have a strong focus around HIV prevention andsexual health through our Condom and Lube Distribution Scheme

: the outreach clinicand information, education and training
. Other health pnd support selvices include a

counselling service, helpline advice service
, substance misuse project and sex workersproj

ect, During the yearî two of our major projects have continued tù be successful'
,Exceeding Expectations, a multi-agency schools project running across Manchestdr

secqndaly sçhools and The RainboW Pértnership
, a coalition of LGB&T groups acrossth

e Notth W estof England.

wideOur services include a

A wide variety of information and advjce services suppod and relnforce o
ur'objectives.These include a free monthly magazine, distributed thrqughout the North W eét which

ê jaddresses a wide tange of health, community and other issues
. Our webslte annum

4rous information resources
, including sexual health guides, Iegal fights guidesand a civil partnership guide provide relevant and

. up to date information and advice tol
esbkanj gay and biseyual people and their fam ilies and friends

. lnternal and externéltr
aining courses also reach a wide variety of people aid organisations

.

To epsure lesbian, gay and bîsexual people's voice? are heard the LGF is reprèsented
on a number of Iocal, regional and nalional bodies induding the Nodh W est Equalityand Diversity G

roup, Greater Manchester Sekual Health Network and the Greeter
Manchester Voluntal Sectgr Consortium

, amongst many ôthers.

To deliver these activities the LGF is reliant on the support ani enthusiasm of ou
rvolunteers

. W e currently have over 200 dedicated volunteers
, many of whom aremember

s of the LGF, who provide over 6,000 hours of vital volunteering across aII our
services.
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O eratl'onsP

The Operations Team continues to deliver a gfowing rahge of high quality services.
Key achievemeits against objectives include:

. 
'
' . .

* The research for and publication of 'lBreaking the Cycle'', a Iandmafk strategy
for the LGB sectof in the north west, which has attracted national interest.

* The launch of the Helping Hand campaign enabling 31 diverse organisations to

kromote good sexual health.

The production of the Sex Educqtion and Sex Bomb resources to suppoft our
sexual health work, . '

. The successful continuatipn of the outreach sexual heath clinic reached over

160 men.

. The Iaunch of ''Part of thq Picture'', a major national five year project funded by
the Big Lottely, to research the drug and alcohol usage of LGB people,
undertaken in padnership with the University of Central aLancashire,

. The counselling team has continued to grow and d'iversify in terms of its skill's
base and the diversity of its volunteers and last year served over 500 cliènts in
almost 1,000 sessions, '

* The intrnduction of a Comic Relief funded young people's mental heàlih prbject.

The Helpline currently has 60 operators and continues to provide information
and suppott to the LGB communities across the North W est and beyond.

. Exceeding Expectatlons has produced a play for young pèople in schools, which
has been seen by over 3,000 school children, and a total of 8 newsletters that
have reachéd every adult working in secondary and primary schqols across
Manchester. '

. The continued success of our three advice surgerles which served over 100
p4ople last year (Police - 50, Housing - 45 and Legal - 24),

The Rainbow Partnership has grown by ovet @ third during the last financial year '
*

and now has over 310 meMbers, enabllng the LGF to work in partnership
across new areas apd to offer information, advice and support to the LGB&T
voluntafy and community sector acfoss the region



Communlcatipns

The Communications Team plays an essential role ii making' sùre that otir LGB
communitle? remain informed and up to date on key issues affecting them

, as well as
ensuring peopte know about the services that thp LGF and other organi?ations can
offer them. Key aùhievements against objectives Included: '

* The LGF'S websîte
resource, provlding
indeed nationally
number of unique

(www.lgf.org,uk), contihued to be an increasingly significant
newb, information and advice to people not only regionally

, but
and internationally: W ith content. developed on a daily basis

, the
users more than doubled dtlring.the yeqr to over 138,000.

* printed resources were produced throujhout the year for distribution
across the region, including: (i) Sex Bomb - focusing on HIV and AlDs (ii) Gtrls bn
Pop - aimed at reduçing alcohol consumptlon amongst lesbian and bisexual wonien
(iii) Pocket Village - a 30 Map of Manchester's Gay Village'

, (iv) Thanks for theM
ammaries - celebrating women's breaqts and raising awareness of breast cancer '

,(v) Sex Education - including vital information on sexual health and aIl the major
STls; (vi) We are Family - conbideripg the range of parenting options for L/B
people ; and (vii) a reprint ùroduced of 'Beating about the Bush', providing essential
information on. sexual wellbeing for Iesbian aùd bisexual women.

A rangeùf new

@ W e çontinued our focus 'on sexual health, ihcluding specific campaigns on syphilis
ànd chlamydla, joint work with the Bears and Vkins community groups

, and aredesign of our men's CLDS scheme aB well a: our new wbmen's sexual health
packs.

* 0 ur regional community m'agazine (outnorthwest) continued to highlight issues'
affecting LGB people, including personal stories on sexism

, body image, serving ïn
the armed forces, breast cancer

, domestic abuse, and celebrating being black. A
new regular featùre on piysical health, spol'ts and LGB

. sporting groups was .alsoi
ncluded. '

A special, one-off booklet about the LGF called
./mpac/ was jfoducéd to updpte ourk

ey stakeholders on the LGF'S work programmes. Other key productions incluàed'E
xceeding Expectations' newsletters for teachers across Manchester Schools; and

'Foplidation'.for LGF staff and volunteers. '

* W ith support from the EHRC, our sexual orientation roadshow exceeded its target of
attending twelve functions, with LGF staff attending nparly 50 different events éither
to present, be consulted

, advise or hand out resources. '

* Recognising the diversity within our oWn community
, the LGF held four key events

throughout the year, (ncluding (i) lcelebratq' for peokle cf faitin in' partnership wîth
Manchest:r Cathedral; (ii) 'Through the Ages' to brlng togéther LGB across the
generations; (iii) 'Where We Live' for BME qeople in partnership with the rukus
Federation; and (iv) 'Sugar & Spice 111', the UK's premier health and wellbeing event
for Lesbian and Bisexual women. Sexuality Awareness training sessions were also
provided for staff wprking with disabled people,

8



* Following a spate of homopiobic incidences and attacks, we instijated the start of
0ur 'Enough is Enough' campalgn, engaging with the Iocal communlty to collect their
experiences of discrimination and hate crime. A survey of over 20O residents was
also uhdertaken in partnership with Greater Manchester Police.

Focused on six key areas of the LGF'S sewice provision, our central campaign för'
the year (+s can't dti it without go&/), centred bn the contribution that indivîduals in
our community make to' our work, b0th through volunteering and donations,

Our reach across the North W est region was considerably éxpanded, with the
number of distribution pointé (inçtuding colleges, GPs, bars and clubs, libraries,
clinics, yogth clubs and othef venues), incfeaslng by 26% to 465 venueé.

* We continued to provide articles for btier publications, including the national LGB
'Pink Papef' and the Mancheste? based 'Hot Village'.

iLGF Design' ' extending our design services to a range of other* W e Iaunched 
,

organisations, including George House Trust, Healthy Schpols Mançhester, Brook,

and Jigsaw (Stonewall Housing).

Funding and Fundraisîng
. 

' .

Following initial establishment of a fundraising grogramme in 2007/08, the organis@tion
joined the Fundraising Standards Board (FRSB) and the team was joined mid-yeér by
a new 'Trusjs & Foundajions Co-ordinator'. Notable achievements for 2008/09 were:

. 
m '

Continued support from key Venues throughout Manchester's Gay Viilage as pprt of
the' LGF'S 'Bar and Club Scheme', with ongoing fundraising at Essentialj Queer,
Cruz 101 Baa Bar and Manto. Other events were also held in partnershij with!
Vanilla, Via, Poptastic and Legends.

. Our key Charity Challengeà fpr the yeàr included the 10k Manchester Run and the
Maqchester to Blackpool Bike Ride. Individual sponsorship was fudher bolstered by

j. 
'

a charitable donation from Jagger & Associates'. Other indkidual undertakings
included a 'slimathon' and a trek up Evefest!

. ln conjunction with our new' main campaign for the year (;êWe can't do it without
you1''), we 'continued to promote the LGF'S Donor Scheme, encouraging the tGB
community to financially hèlp support the LGF'S services.

. ' A wide variety of special events such as the 'July W hite W eekend', 'Hallopeen Hog .
Rpast', 'Speed Dating', 'Cheese & W ine evenirgs', 'Gay City Rollèrs' and 'Pretty in
Piik' raised unrestricted income whilst also pfoviding a fun mik of social
opùortunities. Other notable partners who helped raise money fo4 the LGF through
their own activities included the Great British Bears Bash, the Skins W eekend,
GMP'S LAGSA, and Manchester Metropolitan University.

' ' lk Against Homphobia' witi over 200 people marching* We Iaunched the LGF s Wa ,
through the street: of Manchester to raise awareness and funds to end the
discrimination faced by LGB people. Additional sponsorship was kindly received
from NHS Manchester and the North W est Development Agency.



.continuing to supkort the charity Manchester Pride through operating the wristband-
exchange offices, and fundraisiig throughout the parade and vigil. This successfully
talsed E26,000 towards our free Condom and Lube Distribution Scheme (CLDS), ln
our own right, we also received sponsorship from NHS NW  towards suppod of the
LGF'S Pride activities.

* W e led on Manchester's
awareneis across
AIDS Day collections.

W e continued to submit applications to ' both statutory sources and Tfusts and
Foundations. Funders. for projects in 2008/09 inclùded the Eiualities and Human
Rights Commiséion, CapàcityBuildersl Greater Manchester Police Aunthority

,
j 'Breathing Places, Big Lottery s Research Progïamme

, Comic Relief, Asbociation of
Greater Manchester Aunthorities

, Manchester City Council', North W est
lmprovement and Efficlency Padnership / Celebr8 and the Department of Health's
new LGB&T Advisory Group.

Partnefship, successfully ragéing
apd supported by successful W orld

W orld AIDS Day
the city about HlV and AIDS,

*

@ Building on our Iegacy àwareness raising campaign for LGB charities Iast yeqr
, w e

Iaunched lBe a Gay Icon', considering the contribution that can be made beyond a
person's Iifetime.

The Business Stlppo/ Unit .

. ' '

The Business Support Unit manages and delivers a wide range of strategic and
other activities ' which sqpport the work of the operations, communications andf
undraising teams. Its role involves the delivel'y of thê following services:
administration, human resources, pe'rformance management, business planning

,facilities management
, health and safety, risk management, lT, înternat

communications and Iearning and development. Key developments included:

* The significant development qf our financial control and other systems
, includingtheir consolidation into a Finance Operatlng Manual

.

* The recruitment and inductioli pf additional staff
, increasing the LGF'S staff

complement by 50% .

* The launch of a Balanced Scorecaàd ai an integral part of our peKormance
management framework, '

. The introduction of a new monthly newsletter for volunteers to imhrove our
communîcatîon with this key group of stakeholders.

* Significant changes to our people m' anagement processes
, inspired by our

lnvestors in Pjople preparation progralme,

: A successful exercise to significantly reduce th'e Ievel of agbd debtors
.

10



. 
'

. . 
'

* .. ; '

. 379,015 people accessed the LGF via our services, resgurces, magazine and ofher
printed resources (excluding safer sex packs).

* Through providing safer sex packs'. we enabled people to have safef sex over
540,000 times la>t year within Grqater Mançhester.

ùduced and distributed over 18ç 000 copies of outnorthwest and a further* W e py j
192,831 resources informing and advising LGB people 'and their suppolters -
including vital infofmation on local services, sexual hçalth, mental health and dfug
and alcohol related issuès. . ' .

Through our Hçlpline and
infoymed:

email support over 2,000 people wefe supported and

. 
'

W e provided almost 1,000 hours of tounselling; helping to improve the mental health
of LGB people across Greater Manchester and into the North W est.

* During 1,422 visits to groupwork sessions, peèple were able to explore coming out,
meet other: and gain vital suppod and information . in a safe and supportive
environmeht. ' ' '

* W e helped the campaign to redùce s>xually transmitted diseases and HlV infection
by opening the doors to our unique, community based iutreach sexual health clinic

' to 167 nlen.

* Our website took over 13 milllon hits to make a significant contribution to increasing
access to information and gervlces to LGBT people who were unable or chose not to
visit us in person.

Almost 3,000 people walked through our doors to receive crisis intervention, work in
padnership or sim ply to ask for information, advice or trainlng. Continuing to
develop on our growth in venue hiye, we generated over E25,000 of income.

7 . .

Without the dedicated trustees, volunteers and staff of the Lesbian & Gay Foùndation,
none of this work would happen.

' . . . : : .

The result fot the year shows total. incoming resources at E1,427,053, As with pfevious
yearà the Ptimary Care Trustp iri Greater Manchester contlpue to be a substantlal
source of income, however we cpntinue to diversify our income base and the year
generated some new funding sources and increased income froni a numief of our
activities for generating funds. Ouy Income across aII sources increasèd by 9% during
the year, We have analysed costs in line with our majof activities, namely bervices



(HeaIth, Therapeutic, Advice qnd ComMunity Services and the Cgndom anà Lube
Distribution Scheme), Informatiop (Magazine, WebBite and 6ther lnfotmation
Resourceé) and Research. In Iine with our activities, expenditure on Services
accounts for app

.roximately 44% of our expenditure and Information approximately
38% .

The net incr:ase in funds âs at end of March was E8
,10't. resulting in total funds carried

forward of :166,251. As à result
, free unrestricted reserves at thq end of the year are

E166 251 ' 'j *

Reserves Policy
' . 

.

The Tru:tees have qstablished a policy whereby the unrestricted fklnds not committed
to project activity or invested in tangible fixed assets held by the LGF should bé built up
to between a minimum of 3 months and a maximum of 9 months running costs at any
one time (as recommendqd by the Charities Commission). At thi? Ievel the Board of
Trustees believe they would be able to continue the current activities of the charity in
the event of a significant

.drop or changp in the nature of funding.. Given this situation it
would be necessary to Iook àt what funding i: generated ahd the level of projèct
activity carried out by the LGF and risk plunning exercises have been carried out by
the Board of. Trustees. At the 3iSt March 2009 unrestricted reserves amounted to
approximately 1.5 months of running costs and therefore do' nôt reach the minimum
target Ievel. The LGF will continue t: look at new funding streams thatuwill contiibute to
additional increases in free unrestricted rezerves in the future

. The Board is aware ofi
ts requirement to increase u'nrestricted resèrves and coptinually Iooks at the financial
position of the Charity,

#

The next five years will see continged growth of the Work and ipflùence of the LGF
.Our revised business planning process has been Ied by the establishment of our four

strategic goals which, Iinked to cur Vision
, Misjitn 'and Values will drivq folward the' ' 'LGF'S agenda and priorities for the medium to long term from 2008/09

.

The four strategic goals are:

1- Supportlng Indiûiduals
The LGF will supporl lesbian

, gay and bisexual people to inc' rease their skills
,knowledge, and self-confidence to improve health and welt-being

.

2'. Strengthening Comm tinities . .

The LGF will work in partnership to build a strong
, cohesive and influential lesbian, gay

and bisexual community sector.

3. Promoting Equality .
The LGF wlll promote awareness

, visibility and inclusion of Iesbian, gay and bisexual
people to achieve full equality. '



4, Developing Excellence .
The LGF will dontinuously develop its people, systems and procedures to deliver and
sustain'excellence for aII of our beneficiarles ' ' . . 

'

6uf operatignal plan for 2409/10 includes the development of a number of new
inltiatives and 'a domprehensive review and development plan t6 increase th: quality,
delively and reach of a number of our existipg services. Highlights from our plan .
include: ' .

* Following on ffom a year Qf securing slgnificant new bids b'y delivering a wide
range of pew iervices for the LGB communities of the region. .
S ting the broader LGB&T voluntary community sector in the North W eàt.. uppor

* Championing the' rights of LGB people, especially as the Single Equatity Bill is
. 

'

debated in Parliament.
D Ioping new and consolidatîig existing income streams to' enstire a. eve
financially sustéinabl; future fpr the LGF,
The Iaunch of a radically transformed fifst point of call service for our service
users.

Launching the ''Caring with Confidence'' project, @ major regional
suppprt the needs of LGB&T carers in the reiion, delivered
organisations, Armistead in Liverpool anti Siiver in Blackpool.
Continùe to seek funding to support and develoj our work with
bisexual women.

* Prpmoting the adoption of ''Breaking the Cycle'', the North W est's LGBT
strategy,
Securing sources of funding for our ever-growing engagement and consultation
work.

. Pfomoting our ttblotked email'' campaign to root out homophobic email and
internet use policies in the workplàce.

. Promoting sexual orientation monitoring as a key requirement for statutory and
other services,

* Developing our new consultancy and training activlties to meet the growing
need of statutory, voluntary gnd other otganisations to be at the forefront of
good practice ih providing positive workplaces and customer experiences for
LGB people.

. Securing Investors in People accreditation' to reùognise the work don: to
enhance and develcp our people management systems, '

* Developlng our financial systems and reporting to 'dnsure that managers and
Trustees have the information they need to make best use of our finite

initiative to
witli partnqr

lesbiaris and

resources.
. Producing a three yeaf strategic and financial plan enshrining our Vision for the
' future of the LGF,

j '
W e will be increasing our staffing basé from it s current Ievel of 35, potentially to over
40 members of staff, if the LGF'S funding continues to increase. W e will continue to
seek funding from a wide and diverse fange of sources to enable us to continue to



deliver new and innovativè services for LGB communities and ensure that the voices of
ourcommunitiqs continues to be heard. . '

à . *

Beever and Struthers were elected as auditors for the year at the Annual General Meeting
.. ' - --' ..

This repod has been preù'ared in accordance with the Statement of Reconimended
Practice: Accounting and Reporting 6y Charitips (issued March 2005) qnd in accordance
with the special provisions of Part VlI of the Companies Act 1985. 

' '

By order of he Managém:nt Com mlttee

' 

m 1/% @@ ee%:Fx>xKMxK
.
:.:..t.*w:

'
wx.x...a.4@xx

John n - Company Secretary
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e.. * xx m v.k .4
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Independent Auditors' Report tb the members of The Lesbian & Gay Foundation Limited
For the year ended 31 March 2009 . ' . .

W e have audited the financial statements of The Lesbian & Gay Foundation Limited for the year
>nded 31 March 2009, which comprise the Statemeni of Financial Activities (ihcluding the income and
expenditure accopnt), the Balance Sheet and the related notes. These financial statemehts have been
prepared in accordance with the acçounling policies set out therein, ihe hlstorica! cost c6nvention, and
the requirements of the Finjncial Repoding Standard for Smaller Entities (e#ective January 2007).

This repod is made solely to the charitable company's members
, as a body, in accordance with

Section 235 of the Comqanies Act 1985. Our audit work has been'undertaken so that we might state
to the charitable company's members those matters we are required to stgte lo ihem in an auditor's
repoft and for l;o other purpose. To the fullest eytent permitted by law, we do not accept or as@ume
responsibility to anyone other than the charitablp company and the charitable company's membjrs as
a body, for our audit

.work, for this repod, or for the opinions we have formed.
,j 

' '

Respectike responsibilities of management comm ittee and auditors

As described in the Statement of Director's Resjonsibilities, the charitable company's trustees, who
are also directors of The Lesbian & Gay Foundatlon Limited, are responsible for the preparatiùn of the
repod of the board of trustees and the financial statements in accordance with applicable law

. and
Unîted Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Pfactice).

Our resjonsibility is' to audit the financial statements in accordance'with relevant Iegal and regulatoly
requirements and lnternational Standards on Auditing (UK and Ireland),

W e repod to you our opinion as to whether the financial statements give a true and fair view and are
propefly prepared in accordancq with the Companies Act 1985 and whether the regort of the board of
trustees is consistent with the financial statements. W e also report to you if, In our opinion, the
charitable company has noi kept proper accounting recofds

, if we have not rqceived aII the information
and explanations we require for our audit, or if information specified by 1aw regarding' trustees'
remuneratlon and other transactions is not disclosed. .

W e read the other information contained in the report of the board of trustees and consider whethér it
is consistent with the audited financial statements. This other iqformation comprises only the repod of
the board of truétees. We consider the implications for our report if we become aware of any apparent
misstatements or material inconsistencids with the financial statenients. Our responsibilities do not
extend to any other information beyond that referred to in this parajraph.

Basis of audit opinion

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland)
issued by the Auditing Practlces Board. An audit includes exàmination, on a test basis, of evidencerelevant to the amounts and àisclosures in the financial statementp, It also includes an assessment of
the significant estimates and judgements made by the tfustees in the preparation of the financial
statements, and of whether the accounting policles are appropriate to the charitable company's
irçumstances consistently applied and adequately disclosed.
c ,

We qlanned and performed our audit so as to obtaln al1 the information and explanatlons which we
consldered necessary in order to provide us with sufficient evidence to give reasonable assurance that
the financial statements are free from material misstatement

, whether caused by fraud or other
irregularity of error. In forming our opinion we also evaluated the overall adequacy of the presentation
of inform atîon in the financial statements.

16



Opinion

ln our opinion:

the financial statements give a true and fair view, in accordance with United Kingdom Generally
Accepted Accounting Praciice appticable to Smaller Entities, of thè state of the charitable
companyis affairs as at 31 March 2009 and of its incoming resources and applicatton of resources
for the year then ended', and '

the financial statements
1985., and

the information given in the trusteres' repod is consistent with the financial statements.

have been properly prepared in accordance with the Companies Act

., ..z. - j- r , s. .,(, k,. v'm-k- .' ,

Beever & Struthers
Chadered Accountants & Registeled Auditors
St Geofge's Hous:
215-219 Chester Road
M anchester
M15 4JE

Daté: o qx 'WII, .
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h Lesbian and G4y Founda'tion LimitedT e
Statement of Fininclal Activities . .
forthe yeer ended al March 2ocg (incorporating Income and exgenditure acconnts)

Notes
Unrestrlcted Restricted
funds Funds

TOTAL
20Q9

TOTAL
Ieo8

Incomlng resources
lnccmEng resourcesfyom generated funds
Voluntary Income
Actlvitles for generatlng funds:
Fees and othersaks
Investment Income

lncoming Resotlrces from charitable activities .

Total Incoming resources

9914.20

164/705
3,439

99,420

7.14,705
. aj4ag

aooz7a6

237/3*2
1./74.7 .

832,67/1 3261865 3.?7.s9,#S% ' 965,287

z.s.xoo4a.88 326,865 :,4z7,053 1,305,102

O

Resourees expended
Costs of generating ftznds
Voluntary lncome
Cost of sales

Cost of charitable activitles
Sewlces
lnformation
Research
drants Paid

G'overnance costs

Total resources expended

N:t lncoming/loutgolng resourçes for the year/
Net income/lexpenditur, for the year)

6apo4j
93,389 .

6a,o4s
93,389

82,7c9
,55,73$

3154178
5321479
50,382

o

31,833

*1085,307 3331647 1.1:18,95: . 1.:320,790

:4.,882 -61782 8ploo -15,688

307,647

26,ooo

672,825
532,.479
50,382
26,000

31,833

595,729
4921326
4.5?935
23,000

25/357

a/4

Total funds broughtforward x April aoo8

Total funds carrled forward ai March zoog .

The Statement of Financial Activitles includes a1I gains and Iossqs in the year. AI incoming resources and resourdes
expended derive from continulng actîvities,

7.5:,369 6,782 158,151 173,840

*66125x o x56,ask 158,152



The Lesbian and Gay Foundation Limited
Balance Sheet as at 3,. March 2oo9

zoog aoog :oo8 2eo8

Note e L i f

Flxed Assets
Office Flxtures and Fittlngs
Computer Equipment

2,:.84
7,205
9,489

5,550
'

ao g46J . ..-

15,896

Current Assets
Debtors
Cash at Bank and in' Hand

354,099
1.85,600
539,699

230464a
289/027
57.91669

Current Llabllltles
Creditors falling dtre'wlthin one year

N4t Ctlrrent Assets'

Total Assets Iess Currènt Liabilities

8 382,938 377,413

156,762

I66,zsx

142,255

xs8 xsl.#

Represented by:

Funds ànd Reserves

Unrastrictëd Funds
Restricted Ftlnds

J

Total Funds

The/ncnc/al statements have been prep cred in cccnrdance with t:e speclalprovlsions fn Part WJ. ofthe
CompanîesAct 1:8.5. relating tq sma/lcompcnfes
Approved ày the Management Committee andsig'ned on thekbehalh .., ' .:.

. ( . , x.y w,. ..)
.1 : p sw . ........w...krvwwv. . :ïi%iù....'... 772:77117v111................. .-w<8.i#Ai.,z.r;!. a.a...azi;' ...:.............:ww...k......à:**:*...<

David McGovern - Chalr Glyn Jenklns - Treasurer '

9

x66/251
o

*6612,5x

xsx,a6g

$782

xs8z15I
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The L:sbian and Gay Foundation
Notes to the accounts 31 March 2009 '

1 Accounting Policies
'' .

The principal policies adopted in the preparation of the financial, statements are set out .
below. They have been applied cohsistently duripg the year and in the préceding year.

a) Bàsis of preparation df accounts
The Financial Statements have been prepared under the histcrical cost convention in
accofdance with applicable accotinting standards, the Companies Act 1985 end follow
the recommendations in the Statement of Recotmended Prabtice (SORP) Accounting
and Reporting by Charities issued February 2005. W here necessary comparative
fi urès have been restated in accordaqce with the revised SORP. 'g

b) lncoming resöurces
Voltlntary income is received by way of donations and gifts ànd is included in full in the
Statement of Finarcipl Activities when received. Revenue grants are shown in the
Statement of Financial Xqtivities in the year in which they are receivable.

c) Fund accounting
Restricted funds a#e to be used for specific purposes as Iaid down by. the donor. 

.

Expenditure which meets these criteria is identified to the fund, tùgeth#r with a faif
allocation of management and support costs.

. 
'

Unrestricted funds are donations and other income reùeived or genepted for the
charitable ptlrposes.

Designatèd
Ptl.rPOSeS.

d) Fixed Assets '
Depre6iation is provided on. alI tangible fixed assets at rates calculated to wrlte off th. e
cost of each asset over its estimated useful life at th

. 
e rates of:

för particularfunds are unrestricted funds earmarked by the trustees

Computer Equipment
Opice Furniture & Fixtures

Only assets with a value of over :350 are dapitalii ed

e) Resources Expended
All expenditure is accounted for cn an accruals basié.

. Cdsts of generating funds are those costs incurred in attracting voluntary income
and those incurred in other activities that raise funds.
Charitable activities include expenditure associated with our major work
programmés', services, information and research, and include b0th the direct costs
and support costs relating to these activities. '

33% straight line basis
33% straighi Iine basis
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* Governance costd include those incurfed in the goverqance of the charity and it's
assets and are primarily associated with constitutional and statutory requirements.

. Support costs hàve been allocated across a1I activities. Premises related çosts
have been allocated based on floor usage (where material) and staff related costs
have been allocajqd on the basis of time spent on pctivities. Note 3 shows details
of these @llocations. '

9 Finan'cial Reporting Standard 1
The company has utqken advantage of the exemption under Fsnancial Reporting
Standard 1 from preparing a bash flow statement on the grounds that it is' a small
Company.

g) Subsidiary cpmpanies and Joint Arrangements
The company hap not prepared consolidated accèunts because it& two subsidiary
compqniés have not operated within the year and have no assets or Iiabilities.

h) VAT . .
The Lesbian & Gay Foundation registered for VAT on 1 Ajril 2002. $he majority of the
work the Foundation undertakes is within the scope of VAT with an element of supplies
outside' the scope of VAT'. Input tax Es not recoverable on inputs relating to supplles
outside th@ scope oi VAT, Any irrecoverable VAT is charged to the income and
expénditure account in'the geaf in which it is incuried.

i) Operating leases
Rentals due uhder operating leases are charged over the Iease term on a stralght line
basis or 'on the basis of actual rentals payable.where this fairly reflects usage.

. . . . . ,

j) Pensions ' 

dation contributes to defined contribution penston schemesThe Lesbian & Gav Foun
on behalf of its emplcyees. Thè assets of these schemeé are ertirely separate to
those of the charity. The pension cost shown repfesents contributions payable by the
charity on behalf of the employees. There were no outstanding contributions at the
balance sheet date.

k) Grants paid
Grants paid are recognised when the grants awards panel make the decision'to awàrd

. 
'

the grant. 30 grants were awarded to small HIV and LGBT groups in Greater
Manchester. The maximum grants awarded were E1,000.
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The Lesbian and Gay Foundation Limlted
Notes to th: Accounl 31 March 2009 (contlnueu)

21 ' Incomlng Resources
Unrestrpcted Rqstricted TOTAL .

funds Funds 2009 TOTAL 2008

Q t Q . f:

26.500
48.832
24,088

99,42Q 0 99.42Q 100.726

Voluntaœ lncom:
Operatlon Ppncfrafserm rftfe Donal/pns
Sflpporletz Scbenïe & lndividual Donalfors
Sponsersllfp

Actlvities for generating funds:
Feeô and othersales
Cwotmzelllng fncoms
Magazîne adgerlfs/ng
Diztlibutîon saln,s
Fentte Hke '
Tralnlng fflcel'ne
Studentplacement fd6s
web încojpe '
Othermîscellannltus fnc/me
Msrketing lrlcom:
Operaffon Fundreîser &&mlG
Len bad debts

lnvistment lncome
Bank Interost received

fncoming' Resources from charitabto actlvîtles
Grants and Contractsu
Norlh Manch6ster Pr/lnary Care Tmsl
Ashton, Le/ph & M,gan Pdmary Card Trvst
Boflon Prlms;y Care Tnlst
Stockpod Pdmsry Cmr/ Trust
Trafford Primay Cal'e Talsl
Safrord Pnmary Cere Trtlsf
Oldham FWrnary Ctre Trpst .
Tamesldo & Glossop Pdmaly Care Trsst
D zy Prlmary Cara Tnl't
Rocbdale P 'nrnary Care Tnzsl
Other Stat/lory Sector.
Mental Heelth GerWcea
Mennheztnr ClW Counc/l Helpllbne
aarnpl/n lncoma
Drll: tndAlchohtl serv/cea
Blui Rocm
E'asl NaflchesterEegeneraffon
Ferrencs Hggîns Tmsl CHAPS
ks/ornel)a b&alth z
Msnchestnr (l/ly Cûsndl Exceed/ng sxpctatlons
Capscfly gtllldnrs
EHRC
tlo/zlmt/n/ly Futures
Fg tofte?y - Drugs and Alcobfù aeseamh
GMCVO
l'lea/t?? Summît
Cmm/c Rellef.
Brzathlng P/aces
Flve Colzryl/es
Other gz'ap/a apd trtnts

277.045
25,852
10,1û5
30,923
46,687
133,008
26,624
19,205
34,717
.20,529
50,248

20,020
24,205

0

52,000

43.203

277,045
25,852
10,105
30:923
46,687
133.008
25,5Q4
19,205
34,717
2ê,:29
50,248
52k000
20,Q2û
24,205
43,203' 

tj

284,587
25:271
9,878
30,169
45,540
130.017
24,931
1:,773
33,870
20,0:7

9
401000
19,630
23,500
47s232
28,220

9.
33,200 '
16,309

0
()
0

48,760
83,677
35.836
26,000

59,609
0
û

0
33,000
16,309
43,760
83,677
35,836
26,000
55,6:9

û
0

33,000
9,000
39.897
44,100

0
23,750

131684
14,259

17,550 17,550 0
9:998 9,996 ()
9,841 9,841 ()

5,758 . 5,768 6,012
832,624 326,965 1,169,488 96512*7

1:1(1(1,488 326, 65 1,427,053 :305,1

26,5Q0
48,832
24,0:8

23,750
48,428
28,548 '

7,631 7,631 9,618
71,027 71,027 114,120
16,516 15,516. 17.593
41,363 41,363 29,143
7,927 7,927 0
8,800 8,60: 8,457
650 65Q 90 .
4,:01 4,501 12,846
6,890 6,890 ' 21,316

(i 0 18,259
G . () 0

164.7d1 () 164,7:s 2:7,342

. 3,439 3,439 1,747
3,439 0 3:439 1$747
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The Lesbian and Gay Foundation Limited
Notes to the Actounl 31 March 2209 (continued)

4) Net lncoming rasources ls arrived at after charging for the followinbt.

Depreciaticn
Proflt/lloss) on dîsùosal of fked assets
Audito/s Remuneratipn
lrrecoverable VAT .

Taxation
No prnvlsion has been made for taxation a: the cofnpany is a registered charity

Flxed Assets

2119 2108
2 E

11.576 10,750
0

5,184 3,000
0 (1,099)

5)

6)

Cost Offiçe Fixtures Com puter
& FM lngs Equipment
E . :

At 1 April 2008 49,856 32,75:
Atditions 1,$58 5,440
Disposals 0.
At 31 Mqrch iùoo . 51,414 bb,196

Depreciatlob
At 1 April 2008 44,306 24,238
Charge for the year 4,823 8,753
On dispcsals '
At 31 March 2009 49,129 30,091

Net Book Valtle

At 31 March 2000 . 2,284 7,205
. 

'

At 31 March 2008 6,560 10,346

Debtors

Trade Debtors '
Other Debtors and Prepayments

7)

Total

82$612
6,997

0
89,679

68,544
11,576

0
80,120

9,489

16,896

8)

2009 2118.

E E
1j5,481 186,017

. 188,618 44,624
364,099 230,-641

2009 2008

E E
82,035 28,668
418 84,662

3,610
300,484 260,483
381,438 377,*3

Creditors

Trade Creditcrs
Other Taxes and Social Security
gutstanding pension contributions
Other Creditcrs and Accruals
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The Lesblan and Gay Foundatlon Limited
Notes to th: Accounts 31 March 2009 (contlnued)

9) Reserves

Balance Brought Forward as orglnally stated
Prior year adjubtment' 

Net lncomlng Resources
' 

Transfer between Funds

Unrestricjed Restricted D tal
' Funds Funds Funds

' t E Q
151,369 6,782 158,151

0 0
14,882 (6,782) 8,100

0
166,251 0 l 66,251

10)

Analysîs of net assets between funds
Fund balancês as at 31st Mafch 2009 are represented ky:

Fixed Assets

Currept Assets

Current Liabilities

Unrestrlcted Restrlcted Total
Funds Funds Funds

' E E Q
9,489 t) 9,489

539,699 539,,699

f38 ,2 938) 0 (38 12 938)
166,251 0 166,251

Analysis of Unrestricted Funds

General Fund
Designated Ftlnd HIV Preventlon and
Sexual Health Services

Deslgnated Fund Mental Health Servlces
Deslgnated Fund Promotlonal Activitles
Deszgnated Fund Young Penple

Balance lncoming ' Outgolng Balance
B/Fwd Resources Resoufces C/Fwd

t c E t '

140,814 14,882 0 155,696

O 0 0 0
0 0 G 0
0 () 0 0

10,555 9 Q 10,555

tii,bsg 14,882 0 166,254

Balance Incoming Outgoing Balance'
B/Fwd Resources Resources C/Fwd

, E E E E

5,000 5,000 0
1,782 1,782 0

6,782 û 6,782 0
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1 1) Analysis of Restricted Funds

Raïnbow partnership
Health summft



The Lesbian and Gay Foundation Limited
Notes to the Accouni 31 March 2009 (continued)

11 con'd) Analysis of Restricted Funds

Ralnbew Partnership
The purpose of thls grant ls to stlpport the work of the LGF as part of the Cagacttybuilders Improving
Reach Progfamme. . .

HeaIth Summlt
The LGF organised last years LGBT Hea1th Summlt.
Funding came.from a variety of sources.

Leased Assi/

Leased Premises - Princess House

12)

Payments made current year
Payments due 1 year
Payments due 2-5 years

, 
'

Payments made curfent year
Payments due 1 year
Payments due 2-5 years

75,197
75,197
228,419

5,938
5,038
15,1 15

Spiritel Phone Rental

1 7) Trustee Remuneratlon and Expenses
The Trustees received no remuneratîon or expenses in the course of their dutips
The Charity has taken out Trustee Liability inéurance on behalf 9f the Trustees
This has been taken out ln conjuncticn with professional liability insurance with the
organlsation's brokers, costing :2,280 for the yeaf.

@ubsldlary Companles
The Company has the following wholly owned subsidiaries

Namo Status

Manchester Lesbian & Gay
' 

Switchboard Sefvîcep

14)

Registered Charity
& Cnmpany limited by
guarantee .

Company Iimited
by shafes

Régistered Activities

England & Dormant
W ZIDS

The Lesbian & Gay Foundation
Trading Company Limited

England & Dormant
W ales
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